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contribute to biodiversity conservation  
and the sustainable use of natural resources, 
as well as to mitigating climate change  
and adapting to its effects. 
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Greetings from the Chair

Greetings from the Advisor  

In the five years since the eco.business Fund was launched, it is without a doubt that 2020 has been a year with unique challenges for us all. The past year has 

reemphasized how interconnected our systems are – whether natural or financial. 

On the one hand, as the world looks to more resilient and responsible ways of living and doing business, we remain determined to support agribusinesses,  

sustainable aquaculture and fisheries, certified producers, sustainable forestry and tourism, and financial institutions seeking to put sustainability at the 

vanguard of their operations. That is why the fund was quick to steer investments over the course of the year to ensure that partner institutions received 

financial and technical support to help them effectively respond to the tumultuous environment. Ultimately, the activities of the fund and our partners have 

translated to supporting 452,000 jobs and the sustainable management of 430,000 hectares of farmland as of December 2020.  

On the other hand, the past year has again provided us with evidence of how important it is to bring together public and private resources to hold fast to  

our mission of conserving biodiversity, supporting the sustainable use of natural resources, and climate change mitigation and adaptation to its effects. The 

continuous support of our partner institutions in these volatile times has only been made possible through our investors providing much-needed funding. 

Overall, I am proud to report that despite the challenging circumstances, the fund has witnessed steady growth and development over the course of 2020.   

From expanding to new regions such as Guatemala and sub-Saharan Africa and leveraging existing partnerships to achieve maximum impact with nine new 

investments of USD 150 million, to providing our first corporate loan; we have been able to reaffirm our presence in local markets and assure ongoing support  

to end-borrowers for their sustainable businesses. 

So, it is with great hope for the future that I, on behalf of the board of directors, present this impact report. Going forward, we are excited about the prospect  

of expanding our reach into new regions and providing more direct investments. Thank you for your interest in the eco.business Fund, and we hope that you 

enjoy learning more about the fund’s work.

 

DR. JENS MACKENSEN

CHAIRPERSON OF THE BOARD

DR. JENS MACKENSEN

CHAIRPERSON  

OF THE BOARD

 ”The activities of the fund  
and our partners  
have translated to  
supporting 452,000 jobs  
and the sustainable  
management  
of 430,000 hectares  
of farmland as  
of December 2020.“   

Greetings from the Chair

SEN

OARD
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Greetings from the Chair 
Greetings from the Advisor   

When we look back on what has been an unprecedented year, the resonating sentiments have been of resilience and need to adapt to change. 

Resilience, because of the collective efforts by local financial institutions and investors to navigate new market conditions due to the global pandemic,  
and of how encompassing and crucial sustainability is for the health of both society and the environment. 

Change, because the world has been severely altered, and how we respond to this change is what will define the future for generations to come. Last year  
when we established four strategic pillars to guide our journey going forward, little did we know that we would need to become “agents of change”  
so promptly and decisively. 

We are pleased to report that the fund grew its outstanding portfolio to over USD 430 million in 2020, enabling local financial institutions to deliver green 
finance to sustainable businesses.  The steadfast support of our investors and fierce determination of our on-the-ground partners to promote biodiversity 
conservation despite the monumental challenges posed by COVID-19 is vitally important for sustainable economic growth – and something we do not  
take for granted.  

Through the Development Facility, the eco.business Fund swiftly crafted a COVID-19 response package to assist eight partner institutions in addressing  
operational challenges imposed on their clients by the crisis, such as cash flow constraints and supply chain disruptions. Over 625 end-borrowers  
were trained in courses to equip them with the necessary knowledge to adapt to new business conditions, including how to design biosafety measures  
and protocols, enabling them to comply with local legal requirements and continue their operations safely. 

The stories in this report provide a glimpse into some of this impact – not just for 2020, but since the establishment of the eco.business Fund at the end of 2014. 
Since then, the fund has developed and grown creating deep-rooted relationships with partner institutions to drive green finance, fuelling the transformative 
change of end-borrowers engaged in sustainable business and consumption practices, and strategically advancing our impact measurement approach. 

This has all been possible thanks to the many dedicated partners of the eco.business Fund. Special thanks are due to our public and private investors for  
their trust and belief in positive change; to the eco.business Fund Board and Committees who have steered the fund successfully, especially over the course  
of the year; and to our local partner institutions who remain ever committed to promoting sustainability and delivering green finance. We look forward  
to growing and evolving through this period of great transition together. 

Greetings from the Advisor 

SanDRa aBeLLa

Director of the sub-fund  
for Latin america  
and the Caribbean

JaSpReeT STamm 

Director of the sub-fund  
for sub-Saharan africa

JaSpReeT STamm SanDRa aBeLLa
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20152014 2016 2017 2018 2019 2020

09 | 2016

KfW invests  
 
11 | 2016

FMO invests

04 | 2015

First investments  
in partner institutions  
 
04 | 2015

First private investor

12 | 2014

Launch of the  
eco.business Fund

07 | 2017

ASN Bank and Calvert 
Impact Capital join 
private investor group  
 
09 | 2017

OeEB invests 
 
09 | 2017

Investment portfolio 
surpasses  
USD 100 million 
 
12 | 2017

EU provides additional 
first-loss capital

05 | 2018

eco.business Fund 
wins award from Latin 
American Association 
of Development 
Financing Institutions 
(ALIDE) 
 
06 | 2018

Raiffeisenbank 
International broadens 
the private investor  
group further 
 
09 | 2018

Investment portfolio 
surpasses  
USD 200 million 
 
12 | 2018

IDB Invest joins 

02 | 2019

First  
eco.business Fund 
conference,  
“Our Journey”

01 | 2020

eco.business Fund  
expands to  
sub-Saharan Africa 
 
03 | 2020

First investment  
in Kenya 
 
09 I 2020

eco.business Fund wins 
Environmental Finance 
Impact Award for Fund  
of the Year – Private Debt

 
12 | 2020

First direct corporate 
investment  
in Latin America

5 Years of  
Investing in Sustainability
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Target countries

Existing countries 

5 Years of Investing 
in Sustainability. 
Stepwise Expansion 
of the Fund

Expanding into 

West Africa 

Ghana 

Côte d’Ivoire

2021 (planned)

Expansion  

into Mexico  

México 

2020

Expanding into 

East Africa 

Kenya 

Uganda

2020

The fund’s  

first investment in 

Costa Rica 

 

2015

Expanding into 

South America 

Ecuador 

Colombia

2016-17

Expanding into 

Central America 

El Salvado, Panama, 

Honduras

2016 -18
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At its core, biodiversity is the foundation on 

which many businesses and all livelihoods  

depend.  When calculating biodiversity services 

in financial terms, the economic value of bio-

diversity to society globally is estimated at  

approximately USD 33 trillion per year1. Safe-

guarding valuable ecosystems is therefore not 

only crucial for the preservation of natural  

resources and maintaining a healthy ecological 

equilibrium, but also integral to communities’ 

economic welfare.2  

The eco.business Fund is working actively to  

support sustainable businesses in Latin America 

and the Caribbean, and sub-Saharan Africa where 

some of the most biodiverse regions in the world 

are located. 

Reflecting on its role to drive green trans-

formation in the region, this report explores how  

the fund’s evolution since inception through 

strengthened partnerships and committed  

investors has enabled it to promote conservation 

finance throughout its regions of operations,  

despite the social and economic challenges  

present in these regions. 

The technical assistance provided by the Deve-

lopment Facilities in both regions has been inst-

rumental in the fund’s ability to consolidate the 

success of its investments, diversify its growth, 

and deliver impact. Through tailor made projects 

for both partner institutions and end-borrowers, 

the Development Facilities are enabling stakehol-

ders to prioritise sustainability and act as agents 

of change.

Going Back to the Start

If we turn back the clock to 2014, when the  

eco.business Fund was established in Latin  

America and the Caribbean, the landscape for 

conservation finance was only starting to take 

the form it has today. In fact, the UN Sustainable 

Development Goals, an internationally agreed 

upon blueprint for peace and prosperity for  

people and the planet, were only formally  

adopted in 2015, along with the establishment  

of the Task Force on Climate Related Financial 

Disclosures. At the time, very few countries in  

the region had adopted regulations such as  

the Green Protocol, where financial institutions 

voluntarily pledged to commit to greening their 

operations and promote sustainable business 

and consumption practices3. In addition, environ-

mental, social and governance (ESG) protocols, 

central factors in measuring the sustainability 

and impact of an investment, were only starting 

to gain more traction due to greater demands 

from investors, governments, and consumers. 

Over time, it has become clear that capital  

markets can play a fundamental role in con-

servation finance and long-term sustainability.4 

However, deforestation and land use changes,  

for example, pose significant risks for investments 

made by financial institutions seeking to increase 

green or sustainability aspects in their products. 

In addition, deforestation and land use changes 

are responsible for most greenhouse gas  

emissions in many countries in Latin America5 

and sub-Saharan Africa6. Therefore, the fund’s 

activities focus on four focus sectors, namely  

agri culture and agri-processing, fisheries and  

aquaculture, forestry, and sustainable tourism 

that are highly consumptive of natural resources.

Realising the untapped potential for biodiversity 

and natural resource conservation in the Latin 

American market at the time, the eco.business 

Fund sought to increase the engagement of 

banks in becoming agents of change to drive a 

green transformation. 

Evolution of the  
eco.business Fund

33
trillion
per year

The globally  

economic value  

of bio diversity  

to society 

is approximately USD

1  Costanza, R., d'Arge, R., de Groot, R. et al. The value of the world's

ecosystem services and natural capital. Nature 387, 253–260 (1997).

https://doi.org/10.1038/387253a0
2  Centers for Disease Control and Prevention, (2018) CDC's

Social Vulnerability Index.

3 IFC (2017) Green Finance Latin America 2017 Report: What is the

Latin American banking sector doing to mitigate climate change?
4 GIZ, (2020) Financial Incentives for a Biodiversity-Friendly Future –

is Green Recovery a Catalyzer?
5 ECLAC, (2020) Economics of Climate Change in Latin America

and the Caribbean
6 AfDB, (2020) Drivers of Greenhouse Gas emissions in Africa:

Focus on agriculture, forestry and other land use
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“Investing in biodiversity means investing in a 

sustainable future. That’s why when the fund was 

established, we were determined to showcase 

how increasing sustainable businesses in the 

portfolio of local financial institutions, would  

not only be beneficial to them, but contribute  

to increasing the resilience of the country’s  

economy,” states Sandra Abella, Director of the 

sub-fund for Latin America and the Caribbean at  

Finance in Motion, advisor to the eco.business 

Fund. 

The fund decided to approach banks and  

together prove that investing in green lending 

was worth it. But that meant breaking ground 

and building trust amongst local banks in the  

region as green finance in the four focus sectors 

was still not that widespread. An additional  

hindrance was the fact that agribusinesses were 

considered riskier by most local financing  

institutions, and therefore ranked low in banks’ 

portfolios.  

Unlocking the Gates to Green Finance

Financing voluntary sustainability standards  

holders and measures that have a significant,  

positive impact proved to be the keys to  

unlocking the financial gates and opening new 

markets. Financial institutions soon realised  

how beneficial it was to finance certified  

agri businesses since empirical evidence demons-

trates that not only do they perform better on  

the environmental and social fronts, but they  

also present a better credit profile, which  

makes them more attractive borrowers. 

In order to identify whether a company is eligible 

to receive a loan enabled by the fund, two sets  

of eligibility criteria are used, namely voluntary 

sustainability standards, as well as the “Green 

List,” which contains screened and pre-approved 

activities that protect the environment. 

Businesses or producers that hold a voluntary 

sustainable standard, like Rainforest Alliance or 

Forest Stewardship Council, formally commit  

to implementing policies and practices that  

are environmentally and socially responsible7. 

Not only do voluntary sustainability standards 

ensure a cost-effective approach to financing 

sustainable production, but in some cases, it also 

gives businesses or producers the opportunity to 

sell their products at higher prices.

The Green List, on the other hand, comprises  

of over 70 sustainable activities in the fund’s  

four target sectors that are eligible for financing. 

These could include measures such as the  

implementation of agroforestry practices, pro-

duction of organic fertilizers, and water efficiency 

systems. The fund’s portfolio distribution per  

eligibility criteria as of December 2020 stands  

at 79% for sustainability standards and at 21%  

for Green List measures.

Increased awareness of the benefits of voluntary 

sustainability standards and adoption of Green 

List measures firmly placed the eco.business 

Fund on the green finance scene. In 2015, the 

strategic decision to start business in Costa  

”Investing  
in biodiversity  
means investing  
in a sustainable  
future.“
SANDRA ABELLA  

Director of the sub-fund for Latin America  

and the Caribbean at Finance in Motion

2015

strategic decision  

to start business in Costa Rica

7  UNFSS, (2018), Voluntary Sustainability Standards, Trade and

Sustainable Development - 3rd Flagship Report

of the United Nations Forum on Sustainability Standards

79% for sustainability standards and 21% for Green List measures

The eco.business Fund’s portfolio distribution per eligibility criteria as of December 2020 stands at
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Rica was made, where the fund completed its  

first investment of USD 10 million by partnering 

with Banco Davivienda Costa Rica. 

With the bank’s interest in establishing a portfolio 

of agricultural clients that are leaders in environ-

mental sustainability, Banco Davivienda Costa 

Rica became a strategic institution for the fund 

and key to its mission. In fact, in less than three 

months, the fund provided them with a second 

investment of USD 5 million due to a significant 

increase in credit demand from eligible com-

panies. Seeing how beneficial the partnership 

with the fund was for Banco Davivienda, other  

financial institutions took notice and reached out 

to the fund for more information. Read more 

about how the fund has contributed to the 

growth and evolution of partner institutions on 

page 33 of this report.

Expanding Horizons and Focus

As the fund began to grow, word spread of the 

advantages of partnering with it. From starting  

in Costa Rica, the fund expanded its reach  

to include El Salvador, Ecuador, Nicaragua,  

Colombia, Panama, and Honduras in just three 

years.

“We wanted to make sure we were contributing 

to each country’s unique environmental issue 

and tapping into those financial markets that 

could drive sustainable development. For  

example, seeing how deforestation was  

devastating El Salvador’s landscape, where 85% 

of its native forests have been destroyed, the 

fund entered the market and partnered with 

banks financing sustainable shade-grown coffee 

producers that incorporate forest conservation 

and responsible production practices,” explains 

Mario Torres, Investment Manager at Finance in 

Motion. 

Nicaragua is another example where the fund  

entered the market given that agriculture is a  

critical engine of economic growth, with cattle 

farming the main source of income for many  

people in rural areas. However, with shifting  

weather and precipitation patterns, the industry 

became extremely vulnerable. The Development 

Facility stepped in with Banco Lafise, one of the 

fund’s partner institutions and launched a project 

where satellite imagery was used to monitor 

land-use changes in cattle farms. This enables  

farmers to reduce deforestation and improve 

protection of native vegetation. Since the launch 

of the project, more than 100 cattle farmers have 

been trained in sustainable practices.

El Salvador and Nicaragua are just two examples 

of how the fund identified potential investments 

in countries to ensure maximum impact could  

be achieved to protect the environment and pro-

mote sustainable practices.

Once relationships were established across  

key markets in Latin America, the focus turned to 

expanding eligibility criteria for the fund’s focus 

sectors.

While agriculture primary production was the 

core focus for the fund during the first years after 

its launch, eligibility criteria for the Cattle and 

aquaculture sectors were also developed and 

businesses within these sectors started to receive 

financing as well. “By expanding our eligibility  

criteria, we were able to increase financing  

activities. For example, by developing the Green 

List for the aquaculture sector  we were able to 

finance sustainable shrimp farms in Ecuador. 

Now we are actively contributing to conserving 

the local mangrove forest, which has proven to 

be key in climate change adaptation in coastal 

regions, as well as biodiversity conservation,”  

expounds Federico Sinisterra, Investment Man-

ager at Finance in Motion. Read more on how the 

fund expanded into the aquaculture sector on 

page 23 of this report. 

Since inception, the eco.business Development 

Facility has conducted various studies with the 

objective of identifying sustainability standards 

and activities or practices that can be considered 

as eligible for financing as they are aligned to  

the fund’s mission. By continually expanding its  

eligibility criteria, the fund can provide funding 

for an increasing number of businesses, thus  

widening and deepening the scale of its impact. 

In doing so, the fund hopes to not only support 

businesses that place positive environmental  

impact at the forefront of their business strategy, 

but also create a shift in the financial industry 

where sustainable businesses shall not only  

be valued and preferred for their profitability,  

and market attractiveness, but also for their con-

tribution to environmental conservation and 

restoration, and for being socially responsible.

The fund’s  
Green List  
comprises of over 

70  
sustainable  
activities eligible  
for financing,  
in the fund’s  
four target sectors 

More than 

100  
cattle farmers  
in Nicaragua  
have been trained  
in sustainable  
practices  
by the fund
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Developing the fund’s eligibility criteria and  

training partner financial institutions in the  

comprehension and use of the criteria has led  

to partners showing an increased preference to  

finance sustainable production systems or prac-

tices. Specifically, since the launch of the fund  

in 2014, the fund’s number of end-borrowers  

has in creased to over 4,000 and the volume  

of sub-loans outstanding grew to almost USD  

430 million. 

The success in mobilization of funds and impact  

generated motivated the fund to expand into 

sub-Saharan Africa in 2020. Backed by a positive 

market study identifying strong potential in the 

region for the fund’s approach to protecting the 

environment. The fund aims to support both  

financial institutions as well as corporate partners 

along the value chain in the fund’s key sectors  

of agriculture and agri-processing, fishery and 

aquaculture as well as forestry and sustainable 

tourism. This provides an opportunity for the 

fund to engage more deeply with the private  

sector and build scalable solutions that lower the 

risk to bio diversity in the region. Moreover, the 

fund has worked to enhance the eligibility criteria 

for the sustainable tourism sector during 2020, 

thereby increasing investment opportunities for 

the fund.

COVID-19 and Biodiversity Conservation

Despite the success of the fund over the past  

six years, the pandemic, which swept across  

the globe in early 2020, had the potential to halt 

conservation finance in its tracks.  

COVID-19 has resulted in the worst recession in 

Latin America and the Caribbean in a century, 

and first recession in over 25 years in sub-Saharan 

Africa. According to the United Nations Economic 

Committee for Latin America and the Caribbean, 

the regional GDP in 2020 contracted by 5.3%8, 

with the World Bank estimating nearly 5.0%  

contraction in sub-Saharan Africa on a per capita 

basis9. This economic downturn will inevitably 

have an impact on businesses in both regions. 

Therefore, supporting financial institutions in 

continuing to finance sustainable businesses  

despite the headwinds of the COVID-19 crisis  

has been crucial in overcoming the current  

challenges and reducing the vulnerability of  

already threatened ecosystems and societies.

The eco.business Fund has acted quickly to pro-

vide new investments to its local partners,  

helping increase their resilience while assessing 

opportunities for growth post COVID-19 so that 

green finance can play a leading role in growing 

the economy in the regions where the fund  

operates. 

In addition, the eco.business Development  

Facility in Latin America implemented several  

initiatives to assist partner institutions in dealing 

with the challenges of the COVID-19 crisis. From 

developing action plans to adapt to new market 

conditions to develop new products to serve the 

most hit sectors of the economy – the Develop-

ment Facility has approached partner institutions 

individually to create a tailored response. More 

details of the work of the Development Facility 

for Latin America and the Caribbean can be read 

on page 33 of this report.

“The past six years of bringing in public and  

private capital to promote sustainability has been 

instrumental in preparing the fund to respond 

and manage the crisis. The relationships with  

local financial institutions we have built over the 

years have made them invaluable partners in  

delivering green finance. Together, we have com-

bined our resources, capacities, and expertise  

to ensure that sustainable businesses receive  

the necessary support and finance needed in  

these trying times,” says Abella, “If we hope to  

rebuild economies that are both sustainable  

and resilient, then green finance is key in  

delivering concrete and measurable outcomes.”

8  ECLAC, (2020) Report on the economic impact of coronavirus

disease (COVID-19) on Latin America and the Caribbean
9  World Bank (2021) Africa’s Pulse: Charting the Road to Recovery.

Over 4,000 
active end-borrowers received loans  
for the implementation of sustainable business  
and production practices

USD 430 M  
sub-loans outstanding since inception in 2014

”Together, we have combined
our resources, capacities, and expertise 
to ensure that sustainable businesses 
receive the necessary support and 
finance needed in these trying times.“
SANDRA ABELLA  

Director of the sub-fund for Latin America 

and the Caribbean at Finance in Motion
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A Greener Future

The continued success of the eco.business Fund 

validates the vision of the fund’s initiators, and 

increasingly, private investors, to create a pro-

fessionally managed platform to leverage private 

capital with public funds to address the critical 

issues of biodiversity conservation, the sustain-

able use of natural resources and mitigation and 

adaptation to climate change. Moreover, the 

growth, development, and expansion of the fund 

through the support of its investors and partners 

have made it well-equipped to assist its partner 

institutions transition towards a greener eco-

nomy. The fund has already progressed in expand-

ing into sustainable tourism by including three 

voluntary sustainability standards for the sector 

and adding sector-activities to the Green List. 

This has now paved the way for the fund to begin 

working in countries such as the Dominican  

Republic or Belize, strengthening and supporting 

local endeavours to enhance the environmental 

and social sustainability of this important yet  

resource-intensive economic sector. 

Despite the hardships brought about by  

COVID-19, the fund's expansion over the years has 

culminated in several milestones being achieved 

in the past year. 2020 saw the fund provide its 

first direct corporate loans in both regions, to 

support certified cocoa purchases in Cote D’Ivoire 

and to a shrimp producer in Ecuador. It also  

won the “IMPACT Award 2020 Fund of the year – 

private debt” from sustainable finance magazine 

Environmental Finance, for the fund’s strategic 

approach to impact management.

“The buzzword right now is ‘green recovery.’  

But for this to be an inclusive and truly sustain-

able recovery, biodiversity conservation needs to 

be incorporated in efforts to support eco nomies 

going forward,” observes Jaspreet Stamm,  

Director of the sub-fund for sub-Saharan Africa  

at Finance in Motion. “We cannot forget that  

nature is inextricably linked to rural and coastal 

communities and vital economic sectors, such  

as agriculture and aquaculture. And it offers  

several opportunities for businesses and in-

vestors willing to embrace nature conservation 

as a development oppor tunity.”

The global adversity caused by COVID-19 mirrors 

the global environmental challenges that affects 

us all, such as climate change and biodiversity 

loss. Such comprehensive problems require  

comprehensive solutions. That is what makes  

this particularly challenging as natural capital 

and the services that ecosystems provide are 

complex and not fully incorporated into financial 

and political decision-making processes. How-

ever, by understanding the interrelationship  

between environmental quality and economic 

profitability, there is a clear path to build back  

a more sustainable and resilient society and  

environment going forward.

That is what makes the work of the eco.business 

Fund so crucial in its regions of operations. The 

fund has always recognized the importance  

of green finance and the critical role it can play  

in sustainable development, particularly in  

emerging countries. Since inception, the fund 

has always made it a priority to increase the  

resilience of its partner institutions and the  

clients they serve, by providing financing for  

sustainable measures. But this will not happen  

in a vacuum. In order for a truly resilient and  

robust recovery to ensue, regional cooperation 

and coordination is key to align efforts towards a 

sustainable transition. And despite the current 

crisis, the fund remains resolved to  promote sus-

tainable business and consumption practices 

and make green finance more mainstream.

“It is only through collective action of all players 

in the financial ecosystem, from investors into the 

fund to local financial institutions and their  

clients or corporate actors along the value chain 

that we can create a ‘new normal’ where both  

society and the environment are able to with-

stand any shocks that may arise in the future,” 

concludes Stamm.

”For an inclusive and truly  
sustainable green recovery,  
biodiversity conservation needs  
to be incorporated in future  
efforts to support economies.“
JASPREET STAMM  

Director of the sub-fund for sub-Saharan Africa 

at Finance in Motion 
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By Year 

10%

20%

30%

40%

50%

60&

70%

80%

90%

100%

20152014 20202019201820172016

47%34%36%46%75%75%100%

29%39%37%35%

14%

Public Investors

International  
Finance Institutions
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5 Years of  Investing 
in Sustainability:
Investor Composition* 

* Cumulative figures for both sub-funds, as of December 2020
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The eco.business Fund aims to promote busi-

ness and consumption practices that contribute 

to biodiversity conservation, to the sustainable 

use of natural resources and to mitigate climate 

change and adapt to its impacts. The fund 

further strives for systemic impact by develop-

ing the capacity of local institutions to success-

fully deliver conservation finance, increase its 

demand, build an enabling environment for a 

greener economy, and by raising awareness on 

protecting biodiversity and conserving natural 

resources. 

Working towards these impact goals, the  

eco.business Fund takes a comprehensive ap-

proach that combines dedicated debt financing 

with tailored technical assistance and capacity 

building. The fund’s activities focus on those  

eco nomic sectors that are highly consumptive  

of natural resources, and affected by climate 

change: agriculture, forestry, fisheries and aqua-

culture, and sustainable tourism. Activities that 

are considered riskier, less profitable, or simply 

unviable, such as sustainable agriculture or fore-

stry, are typically underfinanced yet can make 

important contributions to conserving biodiversity. 

To increase financing towards these activities and 

thereby work towards its impact mission, the  

eco.business Fund is providing long-term finan-

cing to financial institutions to grow their loan 

portfolio of sustainable activities in the fund’s  

focus sectors. To a smaller extent, the fund is pro-

viding debt through real-sector intermedi aries 

(in the case of sub-Saharan Africa) as well as  

directly to businesses or projects to implement 

sustainable practices.  

The fund’s comprehensive approach is supported 

by an impact management system that helps  

managing and mitigating potential negative out-

comes while enhancing positive impact. These 

aspects are integrated into the fund’s investment 

cycle: from setting the objectives in core strategy 

and policy documents and thorough screening 

of potential investees – including their alignment 

with the fund’s objectives and capacities to  

deliver impact – to continuous monitoring and 

management once capital has been deployed. 

In line with its goal to boost the availability of  

finance for sustainable business and production 

practices, the eco.business Fund engages in long-

term partnerships with its investees. Close colla-

boration is facilitated by Finance in Motion,  

advisor to the eco.business Fund, through its  

presence in the fund’s regions of operation, and 

through its networking and platform-building  

efforts. All of this contributes to knowledge  

sharing and scaling up good practices among  

investees and stakeholders. 

The eco.business Fund works towards the Sus-

tainable Development Goals and aligns with  

international standards and good practices.  

These include the Operating Principles for Impact 

Management, the IFC Performance Standards, 

the eight core conventions of the International 

Labour Organization and the UN Global Com-

pact. The fund is closely monitoring international 

standards and developments on sustainable  

finance in general and biodiversity specifically 

and is increasing preparations to align its agenda 

with the developments of the European Union's 

Taxonomy for Sustainable Finance. In pursuing its 

sustainable investment objective, the fund falls 

within the scope of Article 9 of the (EU) Sustain-

able Finance Disclosure Regulation (SFDR).

The eco.business Fund’s Approach  
to Managing Impact and Sustainability

Biodiversity

To date, the fund has financed 120,000 

hectares under agroforestry systems. In many 

countries in Latin America, where natural 

forests are declining, these agroforestry 

plantations provide multiple services which 

contribute to the preservation of the fauna 

and flora within farms and their surroundings, 

including providing a habitat for native  

species of fauna and flora, offering habitat 

connectivity and continuity; and creating a 

local biophysical environment that facilitates 

the natural control of pests. 

 120,000
hectares under agroforestry  
systems financed to date
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that resources are actually on-lent or, in the case 

of direct investments, utilized for the intended 

purpose to steer the fund’s environmental  

impact. These requirements include that end-

borrowers must either hold an eco.business 

Fund-eligible sustainability certification or im-

plement a sustainable business practice included 

on the fund’s “Green List.” This is a region-specific 

list containing production practices eligible for 

investment from the eco.business Fund based on 

comprehensive screening and assessment of 

their respective contribution to the fund’s impact 

targets, i.e. biodiversity conservation, sustainable 

use of natural resources and mitigation of and ad-

aptation to climate change, sustainability, such as 

the purchase and installation of water-saving 

drip or micro-sprinkler irrigation systems or the 

renewal or establishment of cocoa and coffee 

plantations under agroforestry systems. The fund 

is continuously working on expanding this list  

for a stronger impact footprint. During 2019 and 

2020, new Green List criteria particu larly focusing 

on aquaculture and sustainable tourism in Latin 

America were developed to support investees  

in financing these important sectors. For more 

information on the inclusion of sustainable  

tourism activities into the Green List, please read 

page 24 of this report. 

Assessing the eco.business Fund’s impact is of 

great importance as it demonstrates progress  

towards the fund’s impact objectives and pro-

vides insights and learnings that inform the  

strategy. Impact is continuously monitored 

through a set of key positive impact indicators, 

which have been selected based on the Theory 

of Change. The fund combines a range of data 

sources to track progress against its industry- 

aligned key performance indicators, including 

reporting by the investees, scientific evidence  

relating to the environmental impacts of mea-

sures financed, and technical parameters for  

impact estimations as appropriate and in line 

with industry practice. 

Sustainable Management  

of Resources

The fund has, to date, contributed to saving 

4.5 million m3 litres of water by financing 

water-efficient technologies. Water is 

increasingly becoming a rare resource.  

By incentivizing producers to introduce 

water-efficient technologies, such as 

soil-levelling, the fund does not only support  

a more sustainable management of this 

resource but is also supporting farmers in 

adapting to climate change.

Managing Positive Impact

The eco.business Fund utilises a number of  

instruments and approaches to enhance the  

positive impact of its activities. These include  

eligibility criteria that steer the selection of the 

fund’s investees and the deployment of technical 

assistance to build capacity as and where  

needed. 

In addition, the fund has defined a detailed set  

of use-of-proceeds criteria, which aim to ensure 

4.5 million m3 litres 
     of water savings facilitated  
by financing water-efficient  
technologies

The eco.business Fund 

contributes to the 

following Sustainable 

Development Goals
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and mitigate against these impacts. Once capital 

is deployed, the eco.business Fund regularly  

monitors the E&S performance of its partner  

institutions.

Read more about the eco.business Fund’s  

approach to impact and sustainability, including 

our sustainability-related disclosures in line with 

requirements of the SFDR, at: 

https://www.ecobusiness.fund/en/impact

Climate Action

The eco.business Fund has supported the  

storing of 8.8 million tons of absolute CO2 in the 

agroforestry plantations receiving financing to 

date. When coffee and cocoa are grown under 

shade trees, they store far more CO2 than when 

they are cultivated under full sun exposure.  

By investing in the mainte nance and expansion  

of agroforestry plantations, mainly shade-grown 

coffee and cocoa, the eco.business Fund 

contributes to storing carbon. Comparing this 

absolute CO2 storage to a baseline scenario 

reflecting the prevailing proportions of shade 

and full-sun systems in the different countries, 

the fund has thus far contributed to an  

additional storage of 1 million tons of CO2.

contaminants, overuse of antibiotics affects  

natural microbial communities, which play a  

key role in fundamental ecological processes,  

especially the maintenance of soil and water  

quality.

 

Managing Environmental  

& Social Risks

The eco.business Fund places a priority on the  

effective management – i.e., avoiding, mini-

mising, and mitigating – of potential environ-

mental and social (E&S) risks and impacts asso-

ciated with its investments. To this end, the fund 

maintains, implements, and continuously im-

proves on its Environmental and Social Manage-

ment System (ESMS). 

E&S risks are considered throughout the invest-

ment process. E&S screening and thorough E&S 

due diligence processes are a key tool for iden-

tifying potentially significant adverse sustaina-

bility impacts and for assessing the capacity and 

commitment of the fund’s investees to address 

8.8 million tons 
  of absolute CO2 
  stored in the agroforestry plantation 
  financed by the fund,  
  of which 

1million tons 
  can be considered a net storage  
  by financing shade-grown systems

Expansion of Key Impact Indicators

As the fund’s portfolio grows, so do the key im-

pact indicators. Most recently, for example, the 

fund added the amount of antibiotics avoided by  

incentivizing certified shrimp production. Over-

use of antibiotics is a common practice in con-

ventional shrimp production. Besides posing  

serious risks to human and veterinary health,  

polluting soil and water ecosystems as micro-

CO2
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Environmental Impact
Since its inception the fund contributed to: 

37,000 liters herbicide use avoided

430,000 hectares farmland under sustainable management

4.5 million m³ water saved

8.8 million tons CO2 stored by agroforestry activities (absolute)

2.4 million kgs nutrient load in shrimp production avoided 

* Cumulative figures only for eco.business sub-fund for Latin America and the Caribbean, as of December 2020

Key Figures *

CO2
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Fund 

USD 552.5 million total available funding

USD 1,862.2 million 

cumulative volume of sub-loans facilitated to end-borrowers

10 countries invested in

25 partner institutions the fund has invested in to date 

* Cumulative figures for both sub-funds, as of December 2020

Key Figures *
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Development Facility 

81* technical assistance projects launched in 25 countries to date

394,000** people reached through conferences and events

USD 4.3* million cumulative technical assistance project volume

711** partner institution staff members trained to date

*  Cumulative figures for both sub-funds, as of December 2020
** Cumulative figures only for eco.business sub-fund for Latin America and the Caribbean, as of December 2020

Key Figures 
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Shrimp is the most valuable traded marine  

product in the world. Global shrimp production 

has increased by an average of 10% per year 

since 2000 and continues to show a growing 

trend for the foreseeable future.1 The demand 

for shrimp among consumers across the globe 

is increasing as it is high in nutritional value. 

This has undoubtedly created pressure on  

ecosystems and resources. However, environ-

mentally responsible production practices  

present a solution to support this growth in a 

sustainable manner. 

Aquaculture is one of the fund’s four target  

sectors and a key area of intervention for the  

eco.business Fund. As wild-caught seafood  

cannot increase further without substantially 

harming the natural population, farmed aqua-

culture becomes critical in meeting the growing 

demand. 

Shrimp production from Latin America and the 

Caribbean represents 18% of the global market 

and is concentrated in Ecuador, Mexico, Brazil, 

and Honduras. The share of farmed shrimp pro-

duction with respect to wild catch increased from 

28% in 2000 to 57% in 2019. However, supporting 

this trend not only requires financing sources for 

long-term investments but also a long-term view 

in order to keep the production sustainable.

In the endeavor to increase the fund’s exposure 

to the blue economy and finance sustainable 

aquacultural businesses and practices, the  

eco.business Fund developed various initiatives 

in 2020 focusing on the shrimp industry, and  

particularly in Ecuador as it is Latin America’s  

largest shrimp producer, responsible for 10.7%  

f global pro duction and 56% of the region. 

The first initiative of the fund was the develop-

ment and approval of a Green List for sustainable 

shrimp production measures, which comprises 

six measures, and enables the fund to finance  

Expansion into  
the Aquaculture Sector 

1  California Environmental Associates (CEA). Shrimp Aquaculture Landscape. January 25, 2018

eligible activities. These measures include bio-

diversity impact assessments, effluent manage-

ment, sustainable inputs, sustainable feed, pro-

curement of post larvae, procurement of green 

equipment, processing the recycling of shrimp 

waste, and improvements in infrastructure.  

Activities within these measures, for example,  

decrease the generation of hazardous waste  

and water contamination, protect mangroves, or  

increase share of certified production. 

Shrimp production from  

Latin America and the Caribbean 

represents

 

 18% 

of the global market .

 

The share of farmed shrimp 

production with respect  

to wild catch increased from 

 

28%
in 2000 to

 57%
in 2019.
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Ecuador

Honduras

In addition, the eco.business Development  

Facility provided its Ecuadorean financial insti-

tution partners with workshops to increase  

access to finance for certified producers in the 

shrimp sector. The topics of these workshops  

included importance of adequate environmental 

and social practices, as well as mitigation mecha-

nisms presented by certification schemes for 

shrimp production.      

      

New Pilot Project in Aquaculture   

The Development Facility also implemented a 

project to pilot the Aquaculture Green List to test 

if it adequately responds to the environmental  

impacts of the industry and be of use to financial 

institutions. 

Therefore, the facility selected shrimp companies 

in Ecuador that implemented a set of sustainably 

environmental measures but still had gaps to fill 

in order to qualify for the Aquaculture Steward-

ship Council (ASC) certification. The ASC standard 

provides independent certification for over 150 

indicators and is widely recognized as the most 

challenging and stringent certification scheme 

for aquaculture. 

The gaps identified were then used to design  

action plans that outlined the practices each 

company ought to implement to improve their 

environmental, social and business performance, 

such as ensuring zero use of antibiotics across  

contribute to regulating ecosystem functions 

such as flood control and climate regulation. In 

addition, the assessments identified risks and  

defined a social and environmental management 

system.

With the action plans and the findings from the 

assessments on hand, shrimp companies pro-

ceeded to close the identified gaps through a  

variety of different activities, including planting 

760 native plants that will increase biodiversity 

and protect the local ecosystems and conser  - 

va tion value areas, or ensuring that all their sub‐

contractors have contracts in accordance with 

local rules and regulations. 

the production cycle, safety equipment provided 

and in use by workers, and the safe handling of 

chemicals and hazardous materials. 

This information was also complemented with a 

Biodiversity Environmental Impact Assessment 

and a Participatory Social Impact Assessment. 

The assessments – which were done in consul-

tation with workers and communities – iden tified 

30 native bird species and 26 forest species that 
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In addition, more resource-efficient aerators  

powered by renewable energy and automatic 

feeders were installed to reduce the companies’ 

energy consumption by 33%. These were also 

used in a study to measure the environmental 

and business impact of incorporating new  

technologies into their production systems. 

Profitability in Sustainability 

Implementing new sustainable practices is  

bene ficial not only for environmental reasons, 

but also for the profitability of the companies  

itself. For example, the new automatic feeders  

cut down on Feed Conversion Ratio by 11% in 

shrimp ponds, which essentially means that  

less feed is required to produce one kilogram  

of shrimp. This contributes to the reduction of  

nitrogen and phosphorus effluents, improves  

water quality, and reduces water pollution, as 

well as feed costs. One of the main concerns with 

shrimp farming is the amount of nitrogen and 

phosphorous released into the atmosphere, 

which exacerbate the climate crisis. The industry 

average is 35.5 kg per metric ton (kg/MT) of  

nitrogen and 10.7 kg/MT of phosphorous. But the 

eco.business Fund invests in ASC certified shrimp 

farms that do not discharge more than 25.2 kg/

MT of nitrogen and 3.9 kg/MT of phosphorus,  

in alignment with standards as set out by the 

ASC. 

At the end of the project, producers will be ready 

to receive the ASC certification, have access to 

new markets and operate a robust environmental 

and social management system.

Encouraging more producers to become sustai-

nably certified has now become a priority of  

the Development Facility for Latin America.  In 

this endeavor, the facility is now scaling up its  

efforts to reach clients of the fund’s partner insti-

tutions by developing a self-assessment tool. 

Going forward, the fund will expand partnerships 

with financial institutions that can offer financing 

to aquaculture companies committed to trans-

itioning to sustainable production practices,  

such as those protecting native mangroves. 

ASC- Criteria no. 7.5 

Effluent contaminant load:

Shrimp farms not to  

discharge more than

 

25.2  
kg/MT 

of nitrogen and 

 3.9  
kg/MT
of phosphorus*. 

This tool is available to those in coffee, sugarcane, 

banana, and shrimp industries and enables them 

to identify what sustainable practices still need  

to be implemented to qualify for sustainability 

standards, such as ASC, Rain forest Alliance or 

Fairtrade. It will also provide them with infor-

mation on the benefits of both the certifications 

and sustainable practices. 

33% 
reduced energy consumption through use of automatic feeders  
and resource-efficient aerators powered by renewable energy 

*  Overuse of antibiotics affects natural

microbial communities, which play

a key role in fundamental ecological

processes, especially the maintenance

of soil and water quality.
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+58%

+
25

%
   

   
  

+ 4%

The global frozen shrimp export value 

increased by 4%

The frozen shrimp export value increased  

by 58% in Ecuador

The frozen shrimp export value of Latin America  

increased by 25%

Aquaculture:
Global and Latin  
American Increase in  
Demand and Export  
of Frozen Shrimp
Over the Past Five Years
in percent

Source: https://www.trademap.org/
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When one thinks of tourism, the images that 

come to mind are of relaxation, adventure, and 

enjoyment. Indeed, tourism’s raison d’etre is to 

meet the need for leisure activities coupled 

with unique experiences. In Latin America, the 

tourism industry is a major contributor to the 

region’s economy, contributing more than 8.7% 

to its GDP, and grows on average 4.4% annually, 

expecting about 50.8 million international  

arrivals every year. 

According to the World Tourism Organization’s 

yearly report, the tourism industry in Latin  

America and the Caribbean has a global market 

share of 5.6% in both international tourist arrivals 

and tourism revenues. It is evident that tourism  

is an important source of revenue and govern-

ments across the region encourage tourism 

growth. 

However, tourist facilities are large consumers of 

water and generators of waste and emissions, 

with visitors often consuming at least three  

times as much as the local population. And as an 

increasing number of travelers are becoming 

more conscious of the environment and their  

carbon footprint, the tourism industry needs  

to adapt to become more sustainable and  

guarantee long-term benefits.  

One way this can be achieved is by transitioning 

to more sustainable tourism. In fact, Booking.com’s 

2019 Sustainable Travel Report states that 70% of 

global travelers say they would be more likely to 

book an accommodation knowing it was eco-

friendly. Sustainable tourism is, in many cases, 

the best alternative to provide an income source 

and alternative employment in regions with rich 

ecosystems where other industries cannot and 

should not penetrate. 

 

The Road to Investing in Sustainable Tourism 

The term sustainable tourism refers to a con-

dition of tourism, not to a type of tourism. The 

type of tourism depends on the product that is 

offered. There are some touristic products whose 

attributes strive to focus on conservation and 

preservation of natural or cultural assets, such  

as ecotourism. Intangible assets such as culture 

and nature are in many cases the reason why a 

destination is relevant in the market. Sustainable 

tourism is therefore a model that strives to find a 

balance between profit, conservation of cultural 

and natural assets, and addressing the needs of 

visitors and the host communities. For example, 

the entrance fee to natural protected parks, like 

70% 
of global travelers say they would be 
more likely to book an accommodation 
knowing it was eco-friendly

Fostering Sustainable Tourism  
in Latin America and the Caribbean
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the Galapagos Islands, is used only for environ-

mental protection purposes. In fact, ecotourism 

products are positive drivers towards sustainable 

development as they are focused on visiting  

natural areas and contributing to its conser-

vation. Eco tourism is probably the best example 

of a touristic product that enhances the imple-

mentation of sustainable principles.  

Various research studies suggest that in Latin 

America, the tourism industry is mainly com-

prised of small and medium enterprises. An  

analysis of a representative sample conducted  

by the European Union – Latin America and  

Caribbean Foundation revealed that 70% of  

businesses have less than 50 employees and 65% 

have a turnover of less than USD 1 million. With 

tourism a pillar of the economy for many Latin 

American countries, a shift needs to occur in  

order to grow the industry sustainably and make 

sure that it does not harm local ecosystems. 

This is where the eco.business Fund has stepped 

in. 

In order to build a portfolio to allocate investment 

in the tourism sector to make it more sustainable, 

the fund did research on how tourism is opera-

ting, what stakeholders are involved, what is the 

impact of tourism and how the value chain works. 

An additional analysis on voluntary sustainable 

tourism standards was also conducted, to enable 

the fund to add these to the list of eligible stan-

dards. Understanding the voluntary standards 

and green activities used within the tourism  

industry enables the fund to determine eligible 

businesses and measures to provide direct  

financing or help partner institutions to identify 

eligible businesses within their own portfolio. 

Ultimately, the research enabled the fund to add 

five eligible investment practices to be included 

in the Green List for the sustainable tourism  

industry. These practices relate to water and 

energy conservation and efficiency, solid waste 

management and circular economy, and con-

servation of natural and cultural heritage. For  

example, potential waste recovery by trans-

forming food and organic waste to compost, or 

65% 
of businesses in the tourism industry in Latin America 
have a turnover of less than USD 1 million

recycling plastic and paper, can help reduce  

waste disposal by up to 50%. In addition, inno-

vations in air conditioning technology offer  

solutions to reduce up to 50% of electricity con-

sumption. In the case of refrigeration, high- 

efficiency equipment could result in 20-30% less 

electricity consumption. Water consumption in 

bathrooms account for 30-40%, but by replacing 

showerheads, toilets, and lavatory faucets, water 

consumption can be reduced by 30-40%.

Potential waste recovery  
by trans forming food and organic 
waste to compost, or recycling  
plastic and paper, can help reduce  
waste disposal by up to

50% 
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The voluntary sustainable tourism standards  

so far eligible by the fund have been Rainforest 

Alliance Tourism and Global Sustainable Tourism 

Council Destinations. In 2020, Rainforest Alliance 

had 76 businesses certified in Latin America and 

the Caribbean, of which 44% are in Mexico. The 

fund has now included three new labels, namely 

EarthCheck, Green Globe and Costa Rican Sustai-

nable Tourism Program.

COVID 19 and Tourism

When the coronavirus pandemic hit, it upended 

travel, tourism, and hospitality industries world-

wide. Banco Promerica, one of the fund’s partner 

institutions in Costa Rica, sought the assistance  

of the the eco.business Development Facility to 

pro vide temporary assistance measures for their 

tourism clients, such as supporting their ability to 

adapt to new market conditions.

As tourism is a significant pillar for Costa Rica's 

economic growth and is directly affected by the 

current pandemic, Banco Promerica wanted to 

ensure that their hotel clients received additional 

support. 

According to the Central Bank of Costa Rica, the 

country’s GDP decreased by 4.5% in 2020, with 

tourism the most affected economic activity, as 

there was a drop of 40.7% in occupation of hotels 

and restaurants. 

The partnership resulted in the Development  

Facility sponsoring the creation of a tourism  

toolkit for the bank’s hotel clients in the sector.  

It is composed of 25 measures designed by  

tourism experts to guide the sector in sustainably 

recovering from the effects of the crisis.

Read more about the creation of the tourism 

toolkit on page 37 of this report. 

crisis, the bank is also offering green credit to  

encourage businesses become more sustainable 

and thus more resilient to any future shocks. 

“Thanks to the support of the eco.business Fund 

in partnership with Banco Promerica, we are now 

able to finance a modern sanitation system,  

replacing our 20-year-old system, where grey  

water from the guest rooms and restaurants is  

recycled and used for irrigation. We are now  

able to recycle 80% of our wastewater,” remarks 

Dámalas. 

One of Banco Promerica’s clients, Jim Dámalas 

from Hotel Sí Como No had the following to  

say about the toolkit: “Hotel Sí Como No is not 

just a resort, it is a wildlife refuge, but once  

lockdown measures were in place to contain  

the spread of COVID-19, the prospects for our 

business were simply unknown and ever-

changing. The toolkit, however, enabled us to  

remain flexible and responsive to the fluctuating 

circumstances as we were able to adjust our  

marketing strategy to attract more local visitors, 

and we were able to implement COVID protocols, 

and communicate them in a simple and efficient 

way.”

Banco Promerica strives to be seen as a stalwart 

supporter for the tourism sector post the pan-

demic. Therefore, in addition to providing tailored 

support through the toolkit that will alleviate  

the operational and economic burdens that hotel 

clients are experiencing due to the COVID-19  

40.7% 
drop in occupation  
of hotels and restaurants  
in Costa Rica due to the  
Coronavirus pandemic 2020

eco.business Fund Impact Report 2020   |   5 Years of Investing in Sustainability 29Content Greetings from the Chair

Greetings from the Advisor  

Evolution of the eco.business Fund

Our Approach to Impact &  Sustainability

Key Figures

Investors

Contact & Credits

Disclaimer

Sectors 

Partners

End-borrowers



What Next? 

Thanks to the support provided by the eco.busi-

ness Development Facility, Banco Promerica 

seeks to position itself as a leader finance pro-

vider for the sustainable tourism sector. Going 

forward, the partners plan to expand on the work 

already started with the development of the  

tourism toolkit and create a pilot program to test 

the measures from the toolkit to see how this 

could support clients obtain a sustainability  

standard. The program will also help to increase 

the fund’s exposure into tourism through further 

partnerships with local banks, or by directly  

financing tourism businesses. This will enable the 

fund to support a sustainable recovery of the  

industry. 

The development of the toolkit and its proof of 

impact will also offer the fund additional invest-

ment options in Ecuador, Perú or Mexico, where  

tourism is highly relevant. The Development  

Facility is planning to assess the potential for  

sustainable tourism in these countries as well  

and identify leading stakeholders to work with.

Making the infrastructure, such as transportation 

systems, or leisure and tourism facilities more 

sustainable are some examples of ways to reduce 

List has equipped it to meet the growing demand 

for sustainable tourism in the region and spread 

the consciousness that tourism can only grow  

if its basis – a healthy and unique ecosystem –  

is preserved.

the impact of tourism on the ecosystems. Other  

measures are to conserve natural heritage 

through, for example, education of local people 

and environmental restoration.  

The fund’s extensive research on the tourism  

sector resulting in the development of its Green 

”The COVID-19 tourism toolkit  
enabled us to remain flexible  
and responsive to the fluctuating  
circumstances as we were able  
to adjust our marketing strategy  
and to implement COVID  
protocols.”
JIM DÁMALAS   

Hotel Sí Como No and Banco Promerica’s client
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5 Years of Investing 
in Sustainability:
Tourism Industry in  
Latin America

8.7% contribution of tourism industry  

in Latin America to its GDP

About 50.8 million international arrivals  

expected every year

+ 4.4% growth on average annually

50.8 millio

n

+
 4

.4
%

   
   

  

8.7%Source:  
UNWTO Panorama OMT del turismo internacional Edición 2018: 
https://www.e-unwto.org/doi/book/10.18111/9789284419890
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5 Years of Investing in Sustainability
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A Case Study with Banco del Pacífico

Located on the west coast of South America and 

straddling the equator, Ecuador is considered 

one of the world’s most biodiverse country in 

the world. The wide range of physical and  

environ mental conditions results in an im-

pressive diversity of natural ecosystems. 

To finance sustainable businesses that will con-

serve the country’s unique biodiversity, the  

eco.business Fund partnered with Banco del  

Pacífico (BdP), the second largest bank in  

Ecuador, as they are not only dedicated to pro-

moting financial inclusion but also providing  

financial services that uphold strict environ-

mental and social responsibility standards, with 

the purpose of creating new opportunities for all 

its current and potential clients. 

The bank’s geographic location in the Guayas  

region, a key productive area of Ecuador, coupled 

with its traditional support of agribusiness, has 

made it a strategic partner for the eco.business 

Fund in reaching the country’s agricultural  

producers and processors, which, according to 

the World Bank, accounts for 9% of Ecuador’s 

GDP. In fact, 60% of BdP’s clients are involved in 

productive activities primarily in the agriculture 

sector. Therefore, promoting sustainable prac tices 

amongst these clients to protect the foundation 

of their clients’ success – which is a healthy 

environ ment – became a priority for the bank.

“Our work ethos has always been driven by sus-

tainable and social management principles,”  

says Cristina Cajiao, Deputy Manager of the  

Environmental, Social and Legal Risk Department 

of BdP. 

 9% 
of Ecuador’s GDP accounts to  
the country’s agricultural producers  
and processors

Championing an Environmental and  
Social Management System
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Ecuador

Quito (Capital)

Banco del Pacífico 
Guayaquil

18eco.business Fund Impact Report 2020      The impact of Change 19

Deep dive into Environmental  

and Social Management System (ESMS)

While increasing financing for sustainable agri-

businesses, BdP was also working with the fund’s 

Development Facility to improve their ESMS.  

By integrating a well- designed ESMS into their 

lending decisions, the bank has been able to 

comprehensively assess the overall impact of 

their clients’ activities, and support them with 

measures that help mitigate risks.

The ESMS serves as a tool to assess the environ-

mental and social issues of the clients’ trans-

actions, and thanks to training received, the bank 

is now in the position to evaluate more trans-

actions in their commercial portfolio. This tool 

also provides guidelines on how to monitor the 

environmental and social performance of the  

clients. The data that the ESMS provides can serve 

as the main input to structure upcoming financial 

products. Having a good ESMS is an important 

stepping stone towards any sustainably focused 

product the bank may want to develop in the  

future. 

”Working with the  
eco.business Fund has  
increased our capacity  
to provide green finance  
to sustainable businesses  
across Ecuador.“
CRISTINA CAJIAO  

Deputy Manager of the Environmental, 

Social and Legal Risk Department  

at Banco del Pacifico

60% 
of Banco del Pacífico’s clients are involved  
in productive activities, primarily in the agriculture sector
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ESMS training series, which took almost 12 

months, involved a deep dive into the bank’s 

operations. 

Firstly, the bank’s portfolio was assessed to better 

understand the type of clients, including industry, 

productive sectors, and location of operations. 

Secondly, environmental and social risks of  

projects were categorized as “minimum,” “low,” 

“medium,” or “high,” to enable an efficient eval-

uation process. Finally, the ESMS structure was 

discussed with senior management as the imple-

mentation of an ESMS essentially changes the 

process of pro viding credit. Once this was  

approved, the staff from all departments  

involved in the credit allocation process were  

trained on the use of the ESMS. 

In addition, by implementing an ESMS, the bank 

can better understand the E&S performance  

of their clients. Now the bank can offer tailored  

financing solutions to their clients like the  

prod uct “Crédito Verde”.

“Crédito Verde” is a credit line dedicated to  

financing business holding one of the sustain-

ability labels approved by the eco.business Fund. 

These clients are mainly involved in the forestry, 

shrimp, tuna, sugar cane, cocoa, and fruits  

industries. Capital received is mainly invested 

into eco-friendly equipment and infra structure 

expansions, and improvements in the produc-

tions process, such as drip irrigation for farms and 

water and waste management. In 2019, Banco 

del Pacífico provided USD 40 million in loans to 

clients with sustainability certifications related  

to agriculture. This increased to USD 85 million in 

2020 where part of the loans were financed with 

resources from the eco.business Fund.

“Thanks to the eco.business Development Facility, 

we have improved our procedures and tools in 

order to do a thorough analysis of the environ-

mental and social risks that clients may create in 

the development of their businesses or projects.” 

 

Increasing the capacity among local financial  

sector to implementing ESMS in lending  

decisions, creates positive conditions to generate 

social and environmental benefits on a systemic 

level.

All transactions above USD

350,000
are now being assessed  

through the ESMS 

During the pilot phase,

  10
clients in the “high” or “medium”  

social and environmental  

risk category were assessed. 

25% 
of the BdP agribusiness clients  
have received green finance
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Costa Rica is the first country in Central America 

to have pledged to become carbon neutral by 

2050, and the first to have reached positive net 

deforestation rates. Although a small country, 

representing just 0.03% of the world’s land-

mass, the country boasts nearly 6% of the 

planet’s biodiversity. This was one of the rea-

sons why Costa Rica was the first country the 

eco.business Fund turned to in pursuit of its 

mission of financing sustainable businesses 

that conserve biodiversity, promote the sustai-

nable use of natural resources and mitigate and 

adapt to the effects of climate change. 

A New Partnership is Formed

As one of the most advanced financial institu-

tions in the region with regards to sustainability, 

Banco Promerica was identified as a strategic  

ally for the fund, due to its commitment and  

ambition to grow as a sustainable financier in 

Costa Rica. 

In 2019, the fund made an investment of USD  

10 million for the specific purpose of mobilizing 

capital towards environmentally responsible 

businesses in agriculture and the respective  

value chain. And with agriculture a major con-

tributor of the Costa Rican economy, finding 

ways to support this key sector was of paramount 

importance for the fund’s goal of green trans-

formation. 

“When we first partnered with the eco.business 

Fund, we did not realize the full potential of an 

agribusiness holding a voluntary sustainability 

certification,” says Gabriela Baez Luna, Credit Risk 

Manager at Banco Promerica. “So, when we had 

the opportunity to attend training workshops 

where the benefits of financing certified com-

panies were explained, we adopted a more  

strategic approach to incorporate certified agri-

businesses in our portfolio.”

The training workshops were hosted by the  

eco.business Fund’s Development Facility, which 

works alongside the fund to deepen and anchor 

its impact. Bank officers learned more on how 

certified companies report higher profitability, 

reduced costs, improved reputation, and increa-

sed productivity, therefore being encouraged to 

make certified agribusinesses more significant in 

their portfolio. Currently, Banco Promerica has a 

green portfolio of USD 100 million, of which 

51.8% has been disbursed in the agribusiness 

sector through green credit lines. Moreover,  

cer tifications further enable partner institutions 

to leverage proven third-party expertise on the  

sustainability activities of their clients. 

Agricultural clients of Banco Promerica which  

are Rainforest Alliance certified are implemen-

ting sustainable practices that protect natural  

resources and the environment, by, for example, 

using less fertilizers and pesticides, which leads 

to reducing excess run-off and freshwater con-

tamination and reducing the depletion of soil, 

Promoting Green Finance  
in Costa Rica with Banco Promerica 

Although Costa Rica  

representing just

0.03%
af the world’s landmass,  

the country boasts nearly

 6%
of the planet’s biodiversity.
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Costa Rica

San José

flora, and fauna. Thanks to financing enabled by 

the eco.business Fund, the bank is able to sup-

port the sustainable farming of 3,000 hectares  

of pineapples and 4,100 hectares of bananas.  

According to Rainforest Alliance’s Indicator 2.81, 

these combined hectares represent over 10,000 

liters of herbi cides avoided. Read more on the 

sustainable measures and practices implemen-

ted by one of Banco Promerica’s certified clients, 

Grupo Aproveco, on page 33 of this report. 

COVID-19 and Tourism

When the global pandemic hit in early 2020,  

Costa Rica was not spared the wave of economic 

upheaval due to closed borders and travel restric-

tions. In fact, Costa Rica’s GDP decreased by  

4.5% in 2020, with tourism the most affected  

economic activity, and international arrivals 

dropping by almost 70%.

The Development Facility initiated a COVID-19 

response package to assist partner financial  

institutions in the region in managing the crisis. 

This included, for example, support in portfolio 

management and loan restructuring, credit risk 

management, and adaptation of product offering 

in response to the crisis.  

As tourism is a major contributor of the country’s 

economy, it triggered Banco Promerica to seek 

ways to support the needs of their clients in the 

industry during the pandemic. 

“With lockdown measures in place, our clients 

were struggling to adapt to the new market con-

ditions,” states Gabriela Baez Luna. “So, after the 

launch of the COVID-19 response package, we 

reached out to the Development Facility team to 

ask for assistance with our tourism clients. They 

then helped us develop a toolkit which we could 

present to our clients in the tourism industry.”

 

Creation of the Tourism Toolkit

The toolkit seeks to improve the resilience of 315 

bank clients in the tourism industry, particularly 

hotels, by, for example, identifying new business 

models for hotels, adapting communication  

and marketing tools to new market conditions, 

and promoting the adoption of eco-efficient 

practices and the use of eco-efficient equipment. 

 10,000  
liters of herbicides avoided in Costa Rica  
through the fund's partnership with Banco Promerica

”Sustainable tourism  
has the potential to conserve  
biodiversity, in all countries 
where tourism is highly  
relevant to the economy.“
CAMILA SILVA ARANGO  

Senior Officer at Finance in Motion  

for the Latin American and the Caribbean Development Facility 

of the eco.business Fund

“When Banco Promerica reached out to the fund 

to come up with a solution for the tourism sector, 

we started working to create this toolkit together,”  

explains Camila Silva Arango, Senior Officer at  

Finance in Motion working for the Latin American 

and Caribbean Development Facility of the  

eco.business Fund. “Sustainable tourism has the 

potential to conserve biodiversity, not only in 

Costa Rica, but also in other countries where  

tourism is highly relevant to the economy.”

Costa Rica’s GDP  

decreased by 

4.5%
in 2020, with tourism  

the most affected economic  

activity, and international  

arrivals dropping by almost 

 70%Farms located in areas where the original natural vegetative cover is forest, must establish and maintain, as part of the conservation

program, permanent shade distributed homogenously throughout the plantations; the shade must have a minimum of 70 individual trees

per hectare that must include at least 12 native species per hectare, a shade density of at least 40% at all times, and the tree crowns

must comprise at least two strata or stories
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The creation of the toolkit was just the start of  

the eco.business Fund’s plan to expand into the 

sustainable tourism sector. Currently, the fund 

and Banco Promerica are working together to  

incorporate eligibility criteria specifically devel-

oped for this sector. This enables the fund to 

channel more investments for sustainable  

tourism that prioritize the environment, such as 

water and energy conservation (e.g., biomass 

boilers, rainwater harvesting), water and energy 

efficiency (e.g., efficient heating, ventilation, and 

air conditioning systems), or take care of culture 

and natural heritage (e.g., equipment and pro-

curement of material to grow native plants for 

landscape management and forest restoration). 

To read more about how the fund has developed 

the eligibility criteria for the tourism sector, go to 

page 27 of this report.

Prospects for the Future

The collaboration between Banco Promerica and 

the eco.business Fund has allowed both institu-

tions to leverage on synergies to promote green 

finance in the region. From learning about the 

benefits of voluntary sustainable standards, to 

then financing certified agribusinesses; or deve-

loping a toolkit for clients in the tourism sector 

during the crisis – the bank has proven that inves-

ting in sustainability is key to supporting society 

and environment even in the most challenging  

of conditions.

“Going forward, we will be prioritizing financing 

to mitigate climate change. The COVID crisis will 

soon be over, but the climate crisis is something 

which will remain,” states Michelle Espinach, Sus-

tainable Bank Manager at Banco Promerica. 

In this effort, the bank not only plans to increase 

financing for sustainable agribusinesses but also 

to align their business strategy with the UNEP-FI 

Principles for Responsible Banking, and our  

portfolio with Net Zero by 2050, in accordance  

with our commitment to the Net Zero Banking 

Alliance. The eco.business Development Facility 

will support Banco Promerica by designing an  

action plan to align its strategy with these global 

initiatives. 

“With the eco.business Fund as a reliable and 

supportive partner, we know that we can become 

the agents of change needed to make green  

finance more mainstream, not just in Costa Rica, 

but across the Latin American market through 

the larger network of the Promerica Group as 

well.” 

”The COVID crisis will  
soon be over, but  
the climate crisis is something 
which will remain“
MICHELLE ESPINACH  

Sustainable Bank Manager at Banco Promerica

Currently, Banco Promerica 

has a green portfolio of USD

 100
million, of which 

 51.8%
has been disbursed  

in the agribusiness sector. 

Partners

End-borrowers
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Costa Rica is Considered  
to Possess the  
Highest Density of Biodiversity  
of any Country Worldwide*

0.03%

6%

10%

500,000 

5%

1,251

Although Costa Rica represents  

just 0.03% of the world’s landmass, 

the country boasts nearly  

6% of the planet’s biodiversity

10% of known butterfly species worldwide  

reside in Costa Rica

Costa Rica is home to more  

than 500,000 species

.... which represents nearly  

5% of the total species  

estimated worldwide

* Source: Wikipedia

There are about  

1,251 species  

of butterflies in  

Costa Rica 

eco.business Fund Impact Report 2020   |   5 Years of Investing in Sustainability 39Content Greetings from the Chair

Greetings from the Advisor  

Evolution of the eco.business Fund

Our Approach to Impact &  Sustainability

Key Figures

Investors

Contact & Credits

Disclaimer

Sectors 

Partners

End-borrowers



The agriculture sector is the backbone of  

the Kenyan economy and is one of the leading 

sources of employment in the country, sup-

porting the livelihoods of more than 40% of  

the total population and approximately 70%  

of the rural population1. More specifically, the 

tea industry is the largest agricultural export  

in Kenya and generates about 26% of the total 

export earnings thus contributing 4% to Kenya’s 

GDP2.

Being a rainfed plantation crop in Kenya, tea  

depends greatly on weather for optimal growth. 

The plant is grown in high altitude areas east and 

west of the Great Rift Valley, between 1,400 and 

2,700m above sea level, where rainfall ranges  

between 1,800 and 2,500 mm annually.

However, tea production has been unstable in 

the past few years, with producers facing re- 

duced and erratic rainfalls, higher rates of hail  

or frost episodes as well as increasing tempera-

tures that heavily affect yields and productivity 

levels. In fact, research suggests that environ-

mental stress caused by climate change, espe-

cially drought, accounts for 14–20% loss in yield 

and 6–19% plant mortality2.

“Before the fund expanded into sub-Saharan  

Africa, we conducted a thorough market analysis 

in Kenya to understand the market conditions  

for various crops, including tea, and gauge the 

impact our financing and technical assistance 

could provide to boost sustainable productions 

of those crops,” says Jaspreet Stamm, Director  

of the sub-fund for sub-Saharan Africa. “The  

tea sector in Kenya is a key focus area given its  

Brewing Certified Tea  
in Kenya 

”The tea sector in Kenya is a key focus area 

given its eco nomic importance for the  

country but also high degree of vulnerability 

to the effects of climate change.“

JASPREET STAMM

Director of the sub-fund for sub-Saharan Africa

1  http://www.fao.org/kenya/fao-in-kenya/kenya-at-a-glance/en/
2  Muoki, Chalo & Maritim, Tony & Oluoch, Wyclife & Kamunya, Samson & Bore, John. (2020).

Combating Climate Change in the Kenyan Tea Industry. Frontiers in Plant Science. 11. 10.3389/fpls.2020.00339.

The tea industry is the largest agricultural export  

in Kenya and generates about

26%
of the total export earnings thus contributing 

 4%
of Kenya’s GDP.
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eco nomic importance for the country but also 

high degree of vulnerability to the effects of  

climate change.”

This is why the eco.business Fund is looking for 

opportunities to invest in the tea industry across 

the country to help increase the resilience of  

tea crop to climate change. In this endeavor, the 

eco.business Fund has joined forces with Co-ope-

rative Bank, the third largest commercial bank  

in Kenya, and the primary bank for agricultural 

cooperative societies. Together, the partners will 

provide necessary credit to sustainably certified 

agri businesses in the tea sector as well as to other 

sectors such as coffee cooperative societies,  

and horticultural (including floriculture) growers 

and exporters.

In addition to supporting climate resilient crops, 

the partners are also eager to promote sustain-

able practices to ensure long-term viability of the 

tea sector by, for example, financing activities 

that reduce the reliance on firewood as the main 

fuel source that powers the tea production. This 

includes using renewable energy sources such as 

hydroelectric power and solar plants. 

“We are excited to work with Co-operative Bank  

and support them in reaching out to certified 

pro ducers,” details Stamm. “Together, we will be 

able to contribute to advancing Kenya’s agri-

cultural sector and achieve climate resilient  

development.”

”Together, we will be able 
to contribute to advancing 
Kenya’s agricultural sector  
and achieve climate resilient 
development.“
JASPREET STAMM 

Director of the sub-fund for sub-Saharan Africa

Kenya

Nairobi

March 2020

First partnership  

in sub-Saharan Africa

Great Rift Valley
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The Tea Sector  
in Kenya  
has High Degree  
of Vulnerability  
to the Effects  
of Climate Change

Environmental stress caused  

by climate change, especially drought, 

account for 14 –20% loss in yield  
 

and  6 –19% plant mortality

– 14 –20%

– 6–19%

           
     lo

ss in yield 
plant m

orta
lity

Source: Muoki, Chalo & Maritim, Tony & Oluoch, Wyclife & Kamunya, Samson & Bore, John. (2020). 
Combating Climate Change in the Kenyan Tea Industry. Frontiers in Plant Science. 11. 10.3389/fpls.2020.00339.
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End-Borrowers 

5 Years of Investing in Sustainability
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The Aproveco Group is located in the province 

of Limon, on the Eastern coast of Costa Rica. 

This family-owned company set up their  

business more than 35 years ago to farm  

tropical fruits, run reforestation programs as 

well as provide logistic services. “We are so 

proud of how the company has grown. When it 

started, we had 200 hectares of farmland, and  

a vision to grow the company. We couldn’t do 

this on our own, however, and we needed a 

partner to provide additional funds,” remarks 

Tenorio Álvarez, Manager at the Aproveco 

Group. 

Through financial institutions, such as Banco  

Promerica, one of the eco.business Fund’s part-

ner institutions, the company was able to obtain 

the necessary loans for their growth strategy and 

has now become a country-leader in sustainable 

and efficient food production, with banana as 

their primary crop. In fact, they have one of the 

highest productivity rates amongst sustainable 

pro ducers, averaging more than 4,100 boxes per 

hectare annually. 

Sustainability in Practice

“It took time to develop our business, but a key 

part of our strategy has always been to work  

sustainably, for example, by introducing a soil  

renovation program to rehabilitate the soil  

quality and increase productivity or investing in  

a wastewater treatment system that recirculates 

up to 20% of the water,” says Álvarez. The group, 

which consists of 13 farms, has set aside 10-18% 

of land per farm for the conservation of forests 

and native zones, which function as biological 

corridors to improve biodiversity indexes and 

landscape quality. 

In addition to being Rainforest Alliance and 

GlobalG.A.P certified, the company has imple-

mented sustainable practices in every step of the 

value chain. 

Bountiful Harvests  
of Certified Bananas

Aproveco  
Group has set aside

 
of land per farm  
for the conservation  
of forests and native zones

 10–18%
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“Everything we do is with the mindset of pro-

tecting the natural resources that surround us, to 

ensure long term sustainability” says Mr. Didier 

Bejarano, Sustainable Manager at the Aproveco 

Group. “For example, to avoid polluting the water 

or soil, we started to use organic agrochemicals 

containing cinnamon, cloves, beetroots, and 

mustard to get rid of pests like the black Sigatoka 

found on banana leaves. Even though this pest 

can reduce fruit yield by 50%, we are determined 

to find organic solutions to combat it.” In addition, 

only 80 grams of waste is produced for each fruit 

package of 13kg, of which 100% is then recycled 

and converted into other products such as  

slats for stair steps and field platforms, or roofing 

shingles. 

When it comes to saving water, the company  

implemented several measures to use this  

natural resource responsibly. In addition to using 

recycled water, the company also saves water by 

redesigning the basins where the fruit is washed. 

Although the basins have a volumetric capacity 

between 115 and 120 m3, the company has 

managed to lower the volumetric capacity to  

86 m3; which reduces water consumption by 36%. 

But safeguarding the ecosystems in which  

the plantations are located is not the only 

sustaina bility focus of the Aproveco Group.  

Protecting the livelihoods of its employees is also 

of  importance. In fact, in addition to paying  

higher salaries than the industry standard, the 

”When it started, we had  
a vision to grow the  
company. We couldn’t  
do this on our own,  
however, and we needed  
a partner to provide  
additional funds.“
TENORIO ÁLVAREZ  

Manager at the Aproveco Group

Costa Rica

San José (Capital)

Aproveco Group 

Province of Limon

November 2019

eco.business Fund provides  

USD 10 million loan  

to Banco Promerica

Water consumption in the basins reduced by  36% 
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company provides onsite medical services for 

workers and their families, and school supplies 

for employees’ children. “Ensuring workers’ well-

being is a key component of sustainability. We 

have over 2,000 employees, half of whom are  

women. They are the heart of the company, so  

we want to make sure they feel taken care of,”  

says Bejarano.

 

 

Plans for the Future

The Aproveco Group is continuously looking for 

ways to improve and create a positive impact 

both for their community and the surrounding 

environment. For example, the company has 

plans to invest in renewable energy technologies 

such as solar panels for the packing plants and 

water pumps. In addition, they are exploring the 

use of drones or ultralights as opposed to air-

planes for spraying agrochemicals, as this will  

reduce the dispersion to native forests and  

surrounding plantations.

Ultimately, the Aproveco Group plans to become 

carbon neutral. “We are currently measuring  

our footprint, using indicators such as fuel and 

fertilizer use and waste generation,” notes  

Bejarano. “We want to measure this accurately  

so we know how we can become carbon neutral 

in the next couple of years.” 

“We are proud of how far we have come, and we 

are continuously honing our sustainability strate-

gy by finding new ways to use modern techno-

logy. We do it because we know that this is how 

we can grow the company and protect the  

environment at the same time. This is not an easy 

task, but thanks to the support of like-minded  

institutions such as the eco.business Fund, we 

know that this is possible,” concludes  Álvarez.

80g
of waste is produced  

for each fruit package of 

 

13kg 

of which 

 

100%
is then recycled and converted  

into other products such as  

slats for stair steps and field  

platforms, or roofing shingles. 

 100% Recycling of fruit packages
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5 Years of Investing 
in Sustainability:
Only 80 Grams of  
Waste is Produced  
for each Fruit Package
... of which 100% is then Recycled  
and Converted into Other Products

13kg 

Each fruit package

80g 

Waste

Lats for stair steps 

Field platforms100%

Roofing shingles

This data refers to the practices of the Aproveco Group in Costa Rica
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Floriculture is a major player in Ecuador’s eco-

nomy. In fact, Ecuador is the world’s third- 

largest exporter of cut flowers, supplying 72 

countries around the world. However, despite 

its economic and social benefits, floriculture 

has come under a lot of scrutiny by environ-

mentalists due to the reliance on harmful agro-

chemicals which pollute air, soil, and water  

supplies, if misused. 

Understanding the complexity of balancing pro-

fitability with protecting the environment, the 

eco.business Fund provides financing to sus-

tainable floriculture companies, via its partner  

financial institutions. One such example is  

Rosadex located in Cayambe, Ecuador. This  

family-owned business was established in 1994 

with three hectares and has tripled in size over 

the years. The company is committed to sus tain-

ability and complies with international environ-

mental sustainability standards such as Rainforest 

Alliance. To fund their sustainable operations,  

the company has received loans from Banco del 

Pacífico, a long-standing partner of the fund. 

Thanks to the financing enabled through the 

fund, Rosadex is continually implementing  

additional sustainability practices. Firstly, the 

company implemented crop rotation with roses, 

anemones, and ranunculus, so that soil is not  

depleted of essential nutrients by repeated use of 

one type of plant in the same plot. This reduces 

reliance on chemical fertilizers, pesticides and 

herbicides. By constantly checking the salinity of 

the soil, the company is able to accurately control 

and reduce the use of fertilizers and agrochem-

icals by 50%.

In addition, roses harvested by Rosadex have 

unique qualities: “Our roses have many blooms or 

bigger heads. It is very difficult to find a spray 

rose with five roses per stem, and this makes our 

roses special. I believe our excellent soil manage-

The Seeds  
of Sustainable Success

50–60% 
less agrochemicals  
used by Rosadex on flowers  
grown in greenhouses

”Our roses have many blooms or bigger 

heads. It is very difficult to find a spray rose 

with five roses per stem, and this makes  

our roses special. “

ANDRÉS DÁVALOS

General Manager at Rosadex
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Ecuador

Quito (Capital)

 
Valley of Cayambe
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ment and responsible use of agrochemicals is  

the reason for this,” explains Andrés Dávalos,  

General Manager at Rosadex.

Moreover, Rosadex’s flowers are grown in green-

houses, as opposed to open air, which avoids that 

50-60% of the agrochemicals sprayed on roses 

being carried away by the wind. Drip irrigation is 

also used in order not to overuse local water  

resources. Drip irrigation maintains optimum  

soil moisture conditions and is over 85% more  

efficient in comparison to sprinkler irrigation  

enhancing crop yields by more than 50% and  

reducing the need for fertilizer by more than 

30%. Moreover, Rosadex also uses a water  

recycling system to capture and treat excess  

water. 

“When we started the company, we immediately 

reduced the use of chemicals by around 10% 

compared to other flower growers. Over time we 

have been able to reduce it even by 40%, and we 

hope to reduce it further in the future,” explains 

Dávalos. 

In this endeavor, Rosadex established a labora-

tory ten years ago to grow different types of 

healthy bacteria, in order to create eco-friendly 

and organic fungicides that help to reduce the 

use of chemicals. This is especially important as 

fungal infections are common in roses and quite 

difficult to avoid. 

The laboratory enabled the company to grow a 

biofungicide called Trichoderma on a commercial 

scale which has now become a focal point in  
ANDRÉS DÁVALOS  

General Manager at Rosadex

Rosadex achieved 85% 
more efficiency in water consumption by using drip irrigation 

”Over time we have  
been able to reduce  
the use of chemicals  
by 40%, and we  
hope to reduce it  
further in the future.“
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Rosadex sustainability strategy. This is particular-

ly important as synthetic fungicides, although 

enabling rose farms to grow high-value flowers, 

are detrimental to both the environment and  

humans. With Trichoderma, however, fungi that 

cause many types of diseases are reduced, and 

plants are able to absorb nutrients more readily. 

Moreover, the company uses an additional  

bio logical agent called, Pseudomonas, which  

facilitates the biodegradation and bioremediation 

of synthetic compounds found in soil and water, 

and help plants absorb fertilizers to promote 

growth. This enables the company to use 50% 

less fertilizer per hectare than the average farm. 

By researching new bacteria and fungi, the com-

pany is continually enhancing their soil manage-

ment – including substrates and fertilizers – to 

conserve soil, minimize contamination risks, and 

reduce production costs.

Floriculture is a major player 

in Ecuador’s economy.  

In fact, Ecuador is  

the world’s 

 

3rd 

largest exporter  

of cut flowers, supplying 

 

72
countries  

around the world. 

“If we want to continue growing flowers in the 

future, then we need to make sure we look after 

the foundation, the soil, and life’s most valuable 

resource, water,” says Dávalos. “This land has been 

here for generations, and we want to make sure 

that future generations can continue to benefit 

from its bounty but do so in a responsible way.”

”This land has been here for generations,  
and we want to make sure that future  
generations can continue to benefit  
from its bounty but do so in a responsible way.“
ANDRÉS DÁVALOS  

General Manager at Rosadex

50%   
less fertilizers used per hectare 
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Floriculture:
Cut Flowers and Roses 
Global and in  
Latin American
Over the Past Five Years 
in percent

Ecuador is the world’s  

third largest exporter  

of cut flowers 

3rd

About 75% of the cut  

flowers exported  

from Ecuador are roses

75%

Sources: 
https://oec.world/en/profile/bilateral-product/cut-flowers/reporter/ecu
https://www.ft.com/content/eb5114d6-d846-11e4-ba53-00144feab7de
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José Guillermo (known as Epe) and María de  

los Ángeles Álvarez Prunera are owners and  

administrators of “Finca Malacara” which is a  

family run coffee farm located at 1,650 meters 

above sea level near the Santa Ana volcano in  

El Salvador. This area belongs to the Apaneca-

Lamatepec coffee region, recognized as the 

“Golden Belt of Coffee” due to the extraordi-

nary quality of coffee pro duced in the area. The 

tradition of farming high quality beans has 

been passed down from generation to genera-

tion, dating back to 1888. 

Today, the farm encompasses 39 hectares and  

is planted with 80% Bourbon (Red, Yellow and 

Orange) coffee and some other varieties such as 

Pacamara, Gesha and Kenya SL28. Over time, the 

Malacara brand has been recognized in the world 

of coffee as one of the best in El Salvador for its 

consistency in cup quality.

“Our way of farming is unique as we are located 

next to the Santa Ana volcano. The volcanic soil is 

rich in minerals and provides extremely fertile 

ground which not only makes it easier to grow 

coffee, but it also gives it an incredible taste,”  

 remarks José Guillermo. 

Volcanic soils cover 1% of the earth’s surface yet 

support 10% of the world’s population. This is 

usually attributed to their high natural fertility 

and minerals such as feldspar, quartz, magnesium, 

cristobalite and tridymite. 

“We are lucky to live right next to a volcano, as 

the soil has benefited my family for generations. 

But we can see how vulnerable the environment 

is around here. So, we do our best to make sure 

the environment is protected,” explains José  

Guillermo.

In order to grow their business and continue  

producing high quality coffee, the company has 

A Century  
of Cultivating Coffee  

”Our way of farming is unique as the  

volcanic soil is rich with minerals and provides 

extremely fertile ground which not only  

makes it easier to grow coffee, but it also  

gives it an incredible taste. “

JOSÉ GUILLERMO

Owner and Administrator of Finca Malacara

been receiving loans from Banco Hipotecario for 

over ten years and has benefitted from financing 

enabled by the eco.business Fund since 2017  

for the implementation of sustainable practices.  

One example is that the family has started using 

an organic fertilizer made from cattle waste 

which has been treated by a biodigester. In  

addition, the family have completely prohibited 

the use of glyphosate – which is a herbicide  

widely used in coffee plantations, and instead 

rely on a biofungicide, Trichoderma, to control 

diseases, thereby reducing the use of harmful 

chemicals and enhancing the solubilization of 

mineral nutrients to regulate plant growth. 

32.2 
million tons of carbon  

are stored by coffee plants  

in El Salvador annually,  

or the equivalent amount  

of carbon released by  

 

6.8
million cars driven  

each year.
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Throughout the production process, the Malacara 

farm seek to minimize the environmental impact 

of their operations by using natural resources 

sustainably and thus contributing to the pre-

servation of El Salvador’s biodiversity. Majority  

of the sustainable measures implemented on  

the farms are part of the fund’s Green List of  

sustainable activities and the sole driver behind 

them is José Guillermo’s conviction to protect the  

environment. 

Another sustainable farming practice that the  

family implements is growing coffee under shade 

instead of clearing up valuable trees to make 

space for the farms. This agroforestry  system also 

promotes certain nutrients in the soil and pro-

vides a favorable microclimate for plants. 

“We make it our priority to take care of the  

environment around us as it sustains our family 

and the local community. That is why about  

50-70% of our coffee is shade-grown because we 

have seen how good it is for the environment, 

and the coffee bean itself,” notes José Guillermo. 

In El Salvador, 7% of forested land are shade-

grown coffee plantations. Traditional shade-

grown coffee cultivation methods, which require 

less reduced tillage and agrochemical use, can 

help to maintain soil structure and fertility. In  

addition, soil moisture in sun coffee farms can be 

JOSÉ GUILLERMO 

Owner and Administrator 

of Finca Malacara

”We make it our priority  
to take care of the 
environment around us  
as it sustains our family  
and the local community.“

  
 

El Salvador

San Salvador (Capital)

Finca Malacara 
Apaneca-Lamatepec coffee region 
near Santa Ana volcano

42% lower compared to those that have leafy  

foliage as canopy. This means that sun grown  

coffee will require 7,409 cubic meters of water 

more per hectare per year to produce the same 

volume of green coffee (840 kg/ha), as they are 

unable to absorb nutrients as readily. In addition, 

a shade-grown production system imitates a  

forest structure by encouraging ecosystem  

services, in particular services provided by birds. 

42% 
lower soil moisture in sun coffee farms compared  
to those that have leafy foliage as canopy
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These birds act as predators of insect pests that 

can jeopardize a farmer’s coffee crop. In fact,  

research suggests that a single bird could help 

save 23-65 pounds of coffee per hectare every 

year from pests.1 Furthermore, the canopy and 

root system of trees on a shade-grown plan-

tation, like the Inga Eludis species, reduce the  

impact of climate deregulations. Trees naturally 

enrich the soil with nitrogen and organic matter 

and reduce erosion amongst other biodiversity 

benefits.

“We can see a lot of birds and wildlife, like deer, 

on the farms, which haven’t been seen for many 

years,” observes José Guillermo. 

Not only does the environment thrive from the 

farming practices of the Finca Malacara, but the 

local community benefits from their  

social engagements as well. For example, José 

Guillermo and María de los Ángeles Álvarez  

Prunera have established a school and a health 

Finca Malacara’s sustainable business model 

proves that it is possible to adapt to changing  

climate conditions, caring for our ecological and 

social environment, and still lead a flourishing 

business. Going forward, the owners want to  

advance their sustainable efforts and have 

sought the support of the eco.business Develop-

ment Facility to measure their carbon footprint 

and implement measures to become carbon  

neutral. By receiving tailored technical assistance, 

this will enable the family to not only compare 

the farms’ practices to other coffee farmers, but it 

will also enable them to implement additional 

measures that advance sustainable operations 

on the farms.

clinic on the farms, where the local community 

can access primary medicine free of charge.  

“The community is like an extended family. We 

even have accommodation available for those 

who want to stay on the farms comfortably with-

out commuting every day, and we subsidize costs 

for staple food items,” adds José Guillermo. 

1  https://www.sciencedirect.com/science/article/abs/pii/S092180091830764X?dgcid=author

Volcanic soils cover 

1% 

of the earth’s surface 

yet support 

10% 

of the world’s  

population.

A single bird can help  
to save from pests every year 23-65 pounds of coffee per hectare
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The global coffee production 

increased by 14%

Both the Latin American coffee production 

and coffee export value increased by 3%, with 

Brazil and Colombia leading exports.

The global coffee export  

value increased by 4%

+ 14%

+ 4%

+ 3%

Increase in Global
and Latin American
Coffee Export and
Production

Over the Past Five Years 
in percent

Source: https://www.trademap.org
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Contact

For general inquiries  

Latin America and the Caribbean:

Finance in Motion GmbH  

(Fund Advisor) 

Sandra Abella 

Avenida Calle 72 No. 6-30,  

office 1901,  

Bogotá, Colombia

+57 1745 7073-439 

lac@ecobusiness.fund

For general inquiries 

sub-Saharan Africa:

Finance in Motion GmbH  

(Fund Advisor) 

Jaspreet Stamm 

Carl-von-Noorden-Platz 5 

60596 Frankfurt am Main,  

Germany

+49 69 271 035 947 

africa@ecobusiness.fund

For investors:

Finance in Motion GmbH  

(Fund Advisor) 

2, rue Henri Heine 

L-1720 Luxembourg 

 

+352 20 33 40 74 

investors@ecobusiness.fund

Twitter

https://twitter.com/ecobusinessfund

YouTube

https://www.youtube.com/channel/ 

UCNXv9H0Li_Z-wImH1OxUM2A
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Credits

Publisher eco.business Fund

Concept / Layout  Finance in Motion GmbH (www.finance-in-motion.com) 

Hilger Boie Waldschütz Design (www.hbwdesign.de)

Photographs eco.business Fund S.A. SICAV-SIF 

Photo by Andres Hernandez on Unsplash (cover); Photo by Sora Sagano on Unsplash (p. 14); L. Durant (p. 16); Camila Silva (p. 17); 

Nicolás Ordoñez (p. 18); Aglomerados Cotopaxi (p. 22); The Nada (p. 23-25); Jackson Douglas on Unsplash (p. 26); Shutterstock (p. 27); 

pexels.com (p. 28); Hotel Sí Como No (p. 30); hamburg_berlin – stock.adobe.com (p. 31); Nicolas Wang'ondu (p. 32); 

Laura Salgado (p. 33 left), Pilar Jiménez (p. 33 right); Pilar Jiménez (p. 34); Aglomerados Cotopaxi (p. 35); pexels.com (p. 36-38); 

Photo by Fleur on Unsplash (p. 39); Nicolas Wang'ondu (p. 40-41); NataliTerr – stock.adobe.com (p. 42); Nicolás Ordoñez (p. 43-46); 

bergamont – stock.adobe.com (p. 47); The Nada (p. 48-50); Photo by Oscar Helgstrand on Unsplash (p. 51); 

Victor Eduardo Sierra Barrera (p. 52-54); Photo by Mae Mu on Unsplash (p. 55 left), Photo by NordWood Themes on Unsplash (p. 55 right) 

To download or order hardcopies of this publication, please visit www.ecobusiness.fund

© 2021 eco.business Fund S.A. SICAV-SIF. All rights reserved. 
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Disclaimer

The Fund is registered in the Grand Duchy of Luxembourg as an investment company with variable capital subject to the Law of 13 February 2007 and is reserved for institutional,  

professional or other well-informed investors as defined by Luxembourg law. The issue document or the assets held in the Fund have, however, not been approved or disapproved  

by any authority. The information given herein does not constitute an offer or solicitation in a jurisdiction where to do so is unlawful or where the person making the offer or solicitation  

is not qualified to do so or where a person receiving the offer or solicitation may not lawfully do so nor does it constitute a commitment of the Fund to offer its shares, notes, and/or  

other instruments to any investor. No guarantee is given as to the completeness, timeliness, or adequacy of the information provided herein. No investment may be made except upon  

the basis of the current issue document of the Fund. 

These materials do not constitute an offer to sell or an offer to purchase any securities.  Any such offer regarding the securities described herein will only be made by means of a confidential 

private offering memorandum. These materials are not for distribution in the United States or to US Persons, except pursuant to available exemptions under the Securities Act of 1933  

and the Securities Exchange Act of 1934. If these materials are distributed in the United States or to US Persons by Finance in Motion, such distribution will be in compliance with applicable US 

federal and state securities laws and regulations including without limitation SEC Rule 15a-6.  Offers and sales to US Institutional Investors and US Major Institutional Investors, as these terms are 

defined in the SEC Rule 15a-6 and related interpretive guidance, are chaperoned by Global Alliance Securities, LLC (“GAS”), an SEC-registered broker-dealer and FINRA member  

(web: ww.globalalliancesecurities.com) in accordance with the requirements of SEC Rule 15a-6. 

Not for distribution in or into Canada, Japan or Australia or to any person or in any other jurisdiction in which such distribution would be prohibited by applicable law. 

© ECO-BUSINESS FUND S.A., SICAV-SIF 2021. All rights reserved.  

Neither the eco.business Fund/eco.business Development Facility nor Finance in Motion nor any of its shareholders, directors, officers, employees, service providers, advisors, or agents  

makes any representation or warranty or gives any undertaking of any kind, express or implied, or, to the extent permitted by applicable law, assumes any liability of any kind whatsoever,  

as to the timeliness, adequacy, correctness, completeness or suitability for any investor of any opinions, forecasts, projections, assumptions and any other information contained in,  

or otherwise in relation to, this document or assumes any undertaking to supplement any such information as further information becomes available or in light of changing circumstances.  

The content of this information is subject to change without prior notice.  

This document does not necessarily deal with every important topic or cover every aspect of the topics it deals with. The information in this document does not constitute investment, legal, tax 

or any other advice. It has been prepared without regard to the individual financial and other circumstances of persons who receive it.

All the fund-related figures mentioned in this report are as of December 2020.
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