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Finance in Motion has mobilized over EUR 4 billion delivering 

impact. We structure scalable and commercially sustainable 

investment funds with the primary goal of achieving  

significant economic, social and environmental outcomes  

in low and middle-income countries. We combine financing 

with tailored technical assistance and capacity building  

to maximize the outreach and sustainability of our operations. 

As critical thresholds in relation to the overexploitation  

of natural capital are being crossed, our attention is directed 

to developing and implementing green growth strategies.  

This is done in tandem with innovative and sustainable  

investments that preserve natural resources and contribute  

to climate change adaptation and mitigation.

With this briefing we want to share our experience in  

delivering green finance and describe the approaches and 

investment strategies that we use to achieve  

a positive impact and contribute to transforming  

our target markets. We define green finance as 

investments that recognize the importance and 

value of the environment and its natural capital, 

reduce environmental risks, and boost ecological 

integrity. Our green finance operations target  

the implementation and expansion of resource 

efficient sustainable business practices across all 

sectors with a special emphasis on improving 

energy, water and waste management; facilitating 

growth of and access to clean energy; as well as 

promoting bio diversity conservation, sustainable 

agriculture and forestry. In addition, we also  

drive innovation in these fields through our own 

investments in cutting edge solutions.  

WHO WE ARE

Focus

Regions

• Renewable energy

• Energy efficiency

• Water & 

 waste management

• Resource efficiency

• Southeast Europe

• European Eastern 

 Neighborhood region

• Middle East 

 & North Africa

• Sustainable 

 agriculture &  

 agri-processing

• Sustainable fishery 

 & aquaculture

• Sustainable forestry

• Eco-tourism

• Latin America 

 & Caribbean 

• Sub-Saharan 

 Africa

• Sustainable 

 forestry  

 plantations

• Latin America

• Sub-Saharan 

 Africa

• Sustainable aquaculture 

 (Aqua-Spark)

• Sustainable food production   

 (Protix)

• Sustainable energy, water 

 and agricultural startups  

 (GreenTec Capital Partners)

• Global
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Finance in Motion is helping to achieve the transition to a green 

economy in three key ways: 

1. attracting large-scale private capital; 

2. generating high-impact investable assets; and 

3. shaping a conducive investment ecosystem, by engaging 

 with local financial sectors and key stakeholders  

 to mainstream green finance. 

We firmly believe that lasting impact is achievable only through  

market-oriented approaches. Subsidies can be important tools  

in catalyzing new sectors and client segments to make green  

investments, but this is ultimately a short-term solution to a long-

term problem. Our approach ensures that we are aligned with  

the markets in which we operate, and therefore contribute to the 

creation of robust green finance systems.

ATTRACTING PRIVATE CAPITAL TO THE GREEN SPACE

Private capital must be part of the solution if we are to address the 

challenge of transitioning to a green economy at a meaningful scale. 

Attracting large volumes of private capital, however, requires that 

assets be accessible to mainstream investors and designed to meet 

their requirements, whether these are impact investors such  

as family offices and foundations, or institutional investors like 

insurance companies and pension funds. 

Finance in Motion has developed expertise in designing financial 

products that attract private capital by ensuring market-appropriate 

risk/return profiles.  We use the approach of blended funding models – 

which layer private investments alongside public investors and donors 

– to deliver both equity and debt. 

WHAT WE DO 
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These structures both acknowledge and deliver on the distinct investment 

characteristics and goals of each investor class. Public investors and  

donors are willing to take risk to achieve higher development impact  

and are interested in seeing their funding mobilize additional private  

sector funding, whereas private investors are interested in entering new 

sectors and markets while often pre ferring a lower risk profile. As such, 

public investors and donors can play a catalytic role by investing early on 

in equity or junior/mezzanine shares of our funds.

Our experience shows that such a blended finance model can be scaled 

up and used to mobilize greater amounts of private capital as each fund 

progresses. This is because the track record, granularity of the invested 

portfolio and economies of scale, reduce the overall risk of the portfolio 

and enhance the financial return.  In the case of our debt fund structures, 

private investors benefit further from the fact that the public and donor 

investments into the junior and mezzanine shares of the fund create a risk 

cushion for private investors, since these share classes absorb any first 

losses resulting from the fund’s underlying investments. To date, Finance 

in Motion-advised/managed funds have mobilized more than 1 billion  

in private capital (Figure 1). 

Along with the structural risk enhancements, the presence of donors  

and public investors allows Finance in Motion to be an early mover into 

critical asset classes and help prepare them to become investable for  

private capital at scale. The participation of donors and public investors 

creates a quality seal and stamp of approval that demonstrates the  

bankability of the asset class. 
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Figure 1 – Private commitments  
to funds advised by Finance in Motion
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of portfolios, but as the investor is typically a  

secondary buyer of existing securities, the  

envi ronmental added value of the investment  

is lower than if the investor were to ‘create’  

or enable new assets. Our fundamental approach  

as an asset manager is to generate investible  

green assets in low and middle-income countries  

so that our funds can inject targeted finance  

into markets and ensure a continuous pipeline  

of new green projects. 
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GENERATING HIGH-IMPACT ASSETS

What sets Finance in Motion apart from the majority of green finance 

investors is our focus on asset generation to deliver high impact. Most  

thematic, responsible or sustainable investments involve publicly traded 

securities, i.e. bonds or shares, based on a screening of environmental, 

social and governance (ESG) metrics (Figure 2). This is useful in the ‘greening’ 

Figure 2 – Spectrum of impact investing
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The funds we manage provide highly targeted financing for end-recipients 

investing in projects that meet strict eligibility criteria, both in terms of 

scope and minimum levels of impact (see box below).

Raising the bar of ‘acceptable’ practices and setting higher benchmarks  

for environmental performance is what we achieve through well-defined 

and tailored eligibility criteria and measures. Often critical ingredients  

are missing in our markets, like a building code or other environmental 

standards or compliance requirements. Working on the ground, setting 

baselines and targets, and demonstrating the positive correlation between 

commercial success and sustainable practices help to close these  

gaps. This is a key differentiator that allows us to push impact and to build 

green asset classes and portfolio segments. In 

addition, direct financing of innovative ‘lighthouse’ 

projects has a strong signalling effect for the 

growth of these sectors: for example, we provided 

financing for the first wind farm in Georgia and 

the wider Caucasus region through the Green  

for Growth Fund with an emphasis on best- 

practice environmental and social management. 

Likewise, we find it crucial to engage longterm  

in sustainable forest and plantation management, 

breaking new ground in a challenging sector,  

to sustainably source timber products.

SHAPING A CONDUCIVE ‘ECOSYSTEM’  

FOR GREEN GROWTH

Large shifts in investment patterns will be required 

to move towards greener economic paradigms. 

Building financial structures that can attract both 

public and private capital is part of the answer  

on the supply side, but this transition also requires 

significant changes on the demand side at the 

local level. Companies and consumers alike need 

to become more aware of the benefits of green 

products and services and the externalities  

of non-sustainably sourced goods and services.  

Governments and agencies have to establish the 

regulatory frameworks, incentives and standards 

that enable green projects and operations. Service 

providers, such as environmental auditors, need 

to be empowered and trained to act as agents  

of change. Financial institutions must develop the 
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The eco.business Fund – Pairing finance  

with sustainability standards and certification

How does the eco.business Fund, which promotes biodiversity conservation, 

achieve impact? It connects sustainability standards with finance in order  

to leverage the respective strengths of each side, i.e. a more sustainable 

approach to biodiversity-critical sectors such as agriculture, combined with 

tapping into the financial resources needed to scale up such solutions.  

Financial institutions are motivated to take a proactive inclusive approach  

to financing agriculture producers and businesses that meet robust and 

ambitious sustainability standards or certifications (e.g. as issued by Fairtrade 

International, Rainforest  

Alliance and others).  

By working with existing  

standards, the eco.business 

Fund is able to deliver an  

‘in-depth’ analysis of the  

benefits of its investments  

and leverage their work  

on impact measurement  

and baselines.  

H
O

W
 W

E
 G

E
N

E
R

A
T

E
 C

H
A

N
G

E
 

W
H

A
T

 W
E

 D
O

<
   BA

C
K

http://www.ecobusiness.fund/


capacities to deliver green finance and understand the portfolio risks, as 

well as market share implications of failing to do so. At Finance in Motion 

we take an integrated approach to this challenge: we combine long-term 

financing with tailored technical assistance to make green finance a true 

business line within financial institutions and build capacity in key parts 

of the respective investment ecosystem. We concentrate on those areas 

where we can make a difference and achieve change.
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The Green for Growth Fund (GGF)  

and measuring impact

The GGF has provided finance for more than 33,700 

energy efficiency and renewable energy projects 

since the Fund was created in 2009, totalling over 

EUR 920 million. The recipients of finance include 

households, corporates, small and medium enter-

prises (SMEs), agricultural producers and project 

developers. The GGF collects detailed impact data 

on individual sub-loans across the entire portfolio, 

even when reaching such a large number and 

diversity of end-clients across numerous partner 

financial institutions and markets. This is made  

possible by a dedicated online reporting tool for 

energy savings, eSave, which is provided to partner 

institutions to collect information on every project. 

The annual energy saved by the GGF’s investment 

portfolio is equivalent to more than 1.9 million  

barrels of oil, or in terms of greenhouse gas emissions, 

more than 4 million trees planted per year.
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Tailored green lists and  

eligible measures that ensure 

environmental impact while 

demonstrating ancillary  

benefits for clients in terms  

of competitiveness and cost 

efficiency

Train, mobilize, and engage 

with energy auditors, business 

associations, standard setting 

bodies and other stakeholders 

who can help enact green 

transformations

Engage in the entire cycle:  

from designing green financial 

products, to training lending 

staff, to building internal  

environmental and social (E&S) 

capacity, to running energy  

and environmental audits

Active engagement in policy 

fora and consultations, as well 

as close cooperation with 

national monetary authorities 

on outreach and awareness  

raising

Regulatory  
level

Agents  
of change

Business  
level

Financial  
sector level
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HOW WE  
GENERATE CHANGE 

14   DELIVERING GREEN FINANCE 15   DELIVERING GREEN FINANCE

H
O

W
 W

E
 G

E
N

E
R

A
T

E
 C

H
A

N
G

E
 

Change with local roots

We firmly believe that operating in physical proximity to our investees  

is key to success. With offices across our markets, Finance in Motion’s  

decentralised operations ensure that we maintain a strong market presence,  

as well as collect first-hand information and build deep local networks.

A collaborative approach to change 

We understand that we cannot always do it alone. In fields requiring  

specialized technical knowledge we use complementary skills from  

partners during the design, launch and/or operation of our funds.  

Collaboration allows us to ensure that we leverage industry-leading  

knowledge, tools and networks in our efforts to deliver meaningful  

and long-lasting change.  

An inclusive approach to change

We know that delivering green finance requires new sectors and skills to 

be built up. Finance in Motion’s technical assistance activities are part  

of an integrated approach in which investments and assistance support  

one another to strengthen the capabilities of our partners.

A holistic approach to change

We observe that green challenges are often cross-cutting in terms of  

sectors and regions. We look for these interlinkages, or nexus areas,  

and integrate them into the eligibility of our funds, both to expand our  

focus and in recognition that holistic approaches are most effective  

in such instances.

A rigorous approach to change   

We go beyond ‘do no harm’. Finance in Motion  

undertakes a solid Environmental and Social (E&S)  

screening of all of its investments, tailored to the  

specifics of the fund and the respective E&S  

policies. When gaps are identified, we work through 

technical assistance projects to address short- 

comings and build these local capacities. Through  

in-house E&S, energy, agriculture and forestry  

specialists, we promote investments with positive 

environmental and social benefits.       

Assessing change

We assess what we achieve. Finance in Motion  

delivers best-in-class reporting in established fields  

– such as energy efficiency and CO2 savings relating 

to sustainable energy – and identifies novel yet 

meaningful approaches to tracking impact in topics 

such as biodiversity. Learnings and insights from 

impact assessments feed back into our strategy to 

enhance the reach and depth of our impact. 

Changing ourselves

We also support the transition to a green economy  

as a company. From identifying sustainable office 

supplies to increasing vegetarian meal options, our 

staff-led Green Committee is just one example of  

us putting into practice our green principles. More  

information can be found in our latest impact report. 
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We see the world’s natural capital at a tipping point and are thus accelerating 

our efforts by attracting more private capital; further advancing financial 

instruments deployed, including the provision of local currency; expanding 

our network of aligned partners and stakeholders; and remaining focused  

on lasting impact and credible change. At the same time we understand  

that greening economies is a complex, yet urgent challenge that demands  

disruptive solutions to achieve tangible impact at scale quickly. 

We therefore invest in research and development to expand the green  

asset class, establish our own green fund vehicles, and undertake financial  

investments from our own capital in companies with innovative green  

business models. Finally, we are engaged in collective action with key  

stakeholders, both financial actors, as well as conservation organizations, 

research institutes, subject matter specialists, and other like-minded  

partners, as preserving the planet is a challenge too big to be addressed 

alone.

WHERE NEXT?
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LUXEMBOURG

T +352 (0)28 99 59 59 

E info@finance-in-motion.com

 

NORTH MACEDONIA

T +389 (0)2 31 32 628 

F +389 (0)2 31 32 627 

E north_macedonia@finance- 

 in-motion.com

 

MOLDOVA

T +373 (0)22 54 46 26 

F +373 (0)22 54 46 26 

E moldova@finance-in-motion.com

 

MONTENEGRO

T +382 (0)20 22 83 41 

F +382 (0)20 22 83 40 

E montenegro@finance-in- 

 motion.com

 

MOROCCO

T +49 (0)69 27 10 35 149 

F +49 (0)69 27 10 35 110 

E morocco@finance-in-motion.com

 

SERBIA

T +381 (0)11 22 89 058 

F +381 (0)11 22 89 026 

E serbia@finance-in-motion.com

 

TURKEY

T +90 212 286 01 23 

E turkey@finance-in-motion.com

 

UKRAINE

T +380 44 29 07 088 

E ukraine@finance-in-motion.com

REGIONAL MARKET  
PRESENCE

 

ARMENIA

T +374 (0)11 977 900 

E armenia@finance-in-motion.com

 

BOSNIA AND HERZEGOVINA

T +387 (0)33 56 11 90 

F +387 (0)33 56 11 91 

E  bosnia_and_herzegovina@finance-

in-motion.com

 

COLOMBIA

T 57 (0)1 743 06 87 

E colombia@finance-in-motion.com

 

EGYPT

T +20 (2) 27 37 13 44 

F +20 (2) 27 37 13 44 

E egypt@finance-in-motion.com

 

EL SALVADOR

T +503 2567 4900 

E el_salvador.team@finance-in- 

 motion.com

 

GEORGIA

T +995 (0)322 611 158 

F +995 (0)322 611 158 

E georgia@finance-in-motion.com

 

GERMANY

T +49 (0)69 27 10 35 0 

F +49 (0)69 27 10 35 110 

E info@finance-in-motion.com

 

KENYA

T +254 706 909 296 

E kenya@finance-in-motion.com

  

KOSOVO

T +381 (0)38 74 90 50 

F +381 (0)38 74 90 53 

E kosovo@finance-in-motion.com
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Countries with Finance in Motion offices

Head office

Additional target countries of Finance in Motion’s funds
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www.finance-in-motion.com

DISCLAIMER

© Finance in Motion 2019.  

All rights reserved.

Translation, reprinting, transmission, distribution, presentation, use of illustrations and tables, or reproduction 

or use in any other way is subject to permission by the copyright owner with acknowledgement of the 

source.

Neither Finance in Motion nor any of its shareholders, directors, officers, employees, advisors or agents makes 

any representation or warranty or gives any undertaking of any kind, express or implied, or, to the extent 

permitted by applicable law, assumes any liability of any kind whatsoever, as to the timeliness, adequacy,  

correctness, completeness or suitability for any investor of any opinions, forecasts, projections, assumptions and 

any other information contained in, or otherwise in relation to, this document, or assumes any undertaking  

to supplement any such information as further information becomes available or in light of changing circum- 

stances. The content of this information is subject to change without prior notice.

This document does not necessarily deal with every important topic or cover every aspect of the topics it 

deals with. The information in this document does not constitute investment, legal, tax or any other advice.  

It has been prepared without regard to the individual financial and other circumstances of persons who 

receive it.  

PHOTOGRAPHS:  Finance in Motion GmbH, Ammit Jack/Shutterstock, Zurab Tvauri, Laura Pashkevich/Aunging/fotoknips – Fotolia.com 
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